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1. Introduction and Welcome from HIF   

At HIF we pride ourselves on providing excellent enabling services to Harrogate and District NHS Foundation 

Trust as well as other Health Care providers and external clients by making a real difference for the patients, 

service users and colleagues. 

1.1 Our Ambition  

To provide the highest level of service and make HIF an 

employer of choice which is also one of the best places to 

work.   

Our people plan sets out our areas of priority and focus to strive 

towards this ambition and is in line with our KITE values of Kindness, 

Integrity, Teamwork and Equality.  

 

1.2 Our People Plan 
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1.3 Our KITE Values 

  

We understand that if colleagues come to work feeling valued, looked after and 

supported both physically and mentally, productivity and quality improves for 

service users, patients and colleagues. 
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2. Strategic context and objectives   

In its sixth year of trading HIF continues to modernise and grow its service provision, internal and external client 

base and digital strategy in addition to engaging and developing our people to meet our strategic objectives. 

Developing a culture where our people feel engaged, valued, are skilled and resilient to work in a demanding 

environment, able to adopt new ways of working, including embracing the use of new technology is paramount 

to our success. 
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3. MAKING HIF AN EMPLOYER OF CHOICE 

Our People and Culture Strategy Plan follows the themes of both the wider NHS and HDFT 

People Plan  
 

We will continue to build strong teams with excellent leadership and promote equality and diversity so 

everyone is valued, recognised and able to contribute to our future success. 

We will offer opportunities to all to develop and grow their careers within the Company through training, 

education, apprenticeships and succession planning. 

We aim to recruit, retain and develop colleagues so that together we can provide the high quality services 

expected of us to all of our customers and clients. 

We will focus on continuous quality improvement with clear key performance indicators and objectives, which 

are aligned to our strategy and mission. 
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4. LOOKING AFTER OUR PEOPLE  

As an employer of choice, an environment of Health and Wellbeing is created and will be 

continually supported. 

We will continue to develop an engaging environment which encourages feedback through a number of 

mechanisms and demonstrates colleagues are valued.   

All aspects of health and wellbeing will have a strong focus to ensure colleagues are supported and enabled 

to maintain a positive work life balance. 

We will continue to develop employment practices and policies to support employees throughout their 

working life. 

We will display our KITE values through our actions, leading with compassion, empathy and inclusivity. 
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5. BELONGING 

Teams will have excellent leadership, where everyone is valued and recognised; where we 

are proud to work 

We will be an inclusive and supportive employer, where we will champion inclusivity, listen and seek out 

views different from our own.  We will encourage our colleagues to participate in partnership staff 

networks, and engage in development and implementation of team charters.  We will work in collaboration, 

break down silos, trust and support each other to work in a positive environment. 

We will ensure our induction and career progression is open to all to improve retention of staff.  Building our 

future today, we will succeed tomorrow and in the long term focusing on new opportunities and sustainable 

interests will grow our company. 

 

6.  OUR HIF DEPARTMENTAL CHARTERS 

Our colleagues will design, update and agree their team charters enabling a positive working environment 

for all. 
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7. GROWING FOR THE FUTURE 

Development, education and training for all. 

We will develop career pathways, offer development opportunities, enabling colleagues to grow their skills 

and experience to progress within the Company and #teamHDFT. 

Apprenticeships and training programmes will be developed and offered to existing and new colleagues 

across all disciplines.  We will form partnerships with local colleges and training providers to grow and 

develop our workforce.  

We will review and develop roles which allow colleagues to learn, experience and develop across all parts 

of the company. 

We will develop our managers, team leaders and supervisors to lead our employees whilst demonstrating 

our values and meeting our strategic objectives. 

Succession planning with competencies and skill matrices will be developed across the organisation for 

individuals to identify their career path and stages of progression. 

We will be dynamic, move at pace, be decisive, make clear choices and take bold actions to ensure we have 

a workforce for the future. 

 

  



 

10 
 

 

8. NEW WAYS OF WORKING  

People with the same values, employed in the correct role with the relevant skills or training 

to obtain the relevant skills. 

We will plan and design our workforce creatively to meet the demands of the Company, ensuring skilled staff 

are in the right roles.  Increasing rotation across disciplines, facilitating quality improvements and 

organisational change methodology. 

We will recruit colleagues by building a strong employer brand, living to our values, and having a timely 

recruitment process, using digital platforms including social media. 

We will continue to develop our ERostering Time and Attendance system to ensure correct staffing levels 

can be allocated and managed with maximum efficiency. 

We will adopt an IT Strategy which will develop and enhance our service provision, provide data and metrics 

to improve our workforce planning and efficiencies. 

 

9. SUMMARY 

We will all learn and develop together as individuals, as Teams, as Departments and as an improving High 

Quality Service Provider.   

 

Our people, at all levels, are at the heart of all we do.  Our future together is exciting and we are glad you 

are part of it. 
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