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• Work commenced for development of the Catering Strategy 2024-27
• Project team for the National Healthcare Estates and Facilities Day for 2024 

established 
• Business Continuity tabletop exercise taken place and update of BCP’s underway 
• Water safety audit complete and action plan developed 
• Deep clean programme agreed with IPC and Theatres 
• Catering equipment and environment work underway 
• New suppliers confirmed for cold drinks and sandwiches for Bistro, Herriot's and 

patients 
• BSI re-accreditation and external assurance audit for instrument cleaning for SSD
• HIF attendance at the Governors Briefing on 6th February 
• Developed colleague welcome handbook and established new HIF induction 

process (commencing on 19th February) 
• New exit questionnaire developed to assist in assessing turnover rates 

What’s happening and achievements for Quarter 4…
Company Highlights For Quarter 4 



Service Performance Update – Our Key Performance Indicators (KPI)

**Please note that a KPI Remedial Action Plan has been completed for any KPIs with one red KPI or two amber KPIs consecutively**

Q4 KPIs 2023-24

Service Area KPI No KPI Descriptor Green Amber Red
Dec-23 Jan-24

General 

1 Staff Turnover (Headcount) 10% 10-15% >15% 19.50% 19.34%

2 Appraisal (YTD) >75% >74-50% <49% 87.70% 83.33%

3 Core Skill (YTD) >90% 89-60% <60% 90% 90%

4 Absenteeism <4.5% 4.5-7% >7% 7.73% 8.69%

Estates Management 

Authorised Engineer (AE) Audits conducted 
at least annually as per schedule

1 Water <12m >12m <13m >13m Jul-23 Jan-24

2 Electrical <12m >12m <13m >13m Jun-23 Jun-23

3

Vent

<12m >12m <13m >13m Jan-23 Feb-24

4 Medical Gas <12m >12m <13m >13m Oct-23 Oct-23

5 Decontamination <12m >12m <13m >13m Sep-23 Sep-23

6 Fire Safety <12m >12m <13m >13m Expected in April 2024 Expected in April 2024 

7 Lifts <12m >12m <13m >13m Jan-24 Jan-24

8
STATUTORY PPM Schedule achieved (in  
month) >=95% 90-94% <90% 95.10% 95.00%

9
MANDATORY PPM Schedule achieved (in 
month) >=90% 89-86% <86% 86.30% 90.00%

10
GENERAL PPM Schedule achieved (in 
month) >=85% 84-80% >80% 97.00% 90.00%



Service Performance Update – Our Key Performance Indicators (KPI)

**Please note that a KPI Remedial Action Plan has been completed for any KPIs with one red KPI or two amber KPIs consecutively**

Q4 KPIs 2023-24

Service Area KPI No KPI Descriptor Green Amber Red
Dec-23 Jan-24

Waste Management

1 Pre Acceptance Audit Annual 100 Jul-23 Jul-23

2 DGSA Audit Annual 100 Sep-23 Sep-23

3

Continuous Auditing of Clinical Areas 

100 90-80% <80% Auditing recommenced Aug-23 on a 3 weekly rota Auditing recommenced Aug-23 on a 3 weekly rota

4
Fully completed  and compliant Clinical Waste 
Consignment  and Transfer Notes >=90% 90-80% <80% 100 100

General Office 1

Provision of a General Office service from 9.00am-
4.30pm Monday to Thursday. 9.00am to 4pm on Friday

PASS N/A FAIL PASS PASS

Helpdesk 1
Provision of help desk service from 8am-4pm Monday 
to Friday PASS N/A FAIL PASS PASS

Energy Management

1
Provision of monthly energy consumption report

PASS N/A FAIL PASS PASS

2

Carbon Target (measured annually against previous 
year)

0% 1-5% increase >5% PASS PASS

Grounds Maintenance

1
STATUTORY PPM for external areas Schedule 
achieved (in month) >=95% 90-94% <90% PPM programme uploaded to Micad. KPI data to be reported 

from March '24
PPM programme uploaded to Micad. KPI data to be 

reported from March '24

2
MANDATORY PPM for external areas Schedule 
achieved (in month) >=90% 89-86% <86% PPM programme uploaded to Micad. KPI data to be reported 

from March '24
PPM programme uploaded to Micad. KPI data to be 

reported from March '24

3
GENERAL PPM for external areas Schedule achieved 
(in month) >=85% 84-80% >80% PPM programme uploaded to Micad. KPI data to be reported 

from March '24
PPM programme uploaded to Micad. KPI data to be 

reported from March '24



Service Performance Update – Our Key Performance Indicators (KPI)

**Please note that a KPI Remedial Action Plan has been completed for any KPIs with one red KPI or two amber KPIs consecutively**

Q4 KPIs 2023-24

Service Area KPI No KPI Descriptor Green Amber Red
Dec-23 Jan-24

Linen Service

1 Average stock levels delivered (aggregate monthly) <=92% 91>=85 <85 92% 96%

2
Laundry Quality (based on checking 700 pieces per 
week) 94.96% 94.43%

3 Linen Rejects <=4% >4%<=9% >9% 0.24% 0.18%

Catering Services
1 Achievement of EHO 5 star food safety rating (annual) 5 Star 4 star <4 star 4 star 4 star

2 Achievement of food wastage target <=10% 11-14% >=15%+ 7.03% 6.24%

Portering and courier 
service

1
Routine patient movement - average completion times 
completed within 35-50mins 85-100% 65-84% >65% 88% 85%

2
Items moves and routine task completion time -
average completed within 120 mins 85-100% 65-84% >65% 96% 97%

Domestic services

1
Achieve National Specification of Cleanliness (NSC) 
score (FR2) >=95% 94-90% <90% 98.54% 98.13%

2
Total number of deep clean requests (activity based 
target) 500-750 751-900 901+ 619 712

3 Average response time to deep clean requests (24/7) <=60 mins >60min-90min >90mins 41 43

Car park and traffic 
management

1
Car parking permits issued within 15 working days 
(WD)  (subject to waiting lists and over subscription) <=15 WD 15-18 WD >=19WD PASS PASS

2
Proximity cards issued within 15 working days (subject 
to waiting lists and over subscription) <=15 WD 15-18 WD >=19WD PASS PASS



Service Performance Update – Our Key Performance Indicators (KPI)

**Please note that a KPI Remedial Action Plan has been completed for any KPIs with one red KPI or two amber KPIs consecutively**

Q4 KPIs 2023-24
Service Area KPI No KPI Descriptor Green Amber Red

Dec-23 Jan-24

Sterile services

1 Surgical instruments will be available for re-use: Theatres, DSU and on site 
clinics (non-critical) 24 hours 24-28 hours >28 hours PASS PASS

2 Surgical instruments will be available for re-use: Theatres critical (acute and 
trauma) 12 working hours 12-14 working hours >14 working hours PASS PASS

3 Surgical instruments will be available for re-use: Community clinics 7 days >7 <9 days > 9 days PASS PASS

4 Surgical instruments will be available for re-use: Flexible endoscopes 2 working hours >2 -2.5 >2.5 working hours PASS PASS

5 Surgical instruments will be available for re-use: Fast track 4.5 working hours >4.5  working hours >5 working hours PASS PASS

6 The conformity compliance rate remains the same as or above the 
compliance >99.36% =<99.36% <99.15%

99.91% 99.99%

7 The inspection and packing room conforms to ISO Class 8 Class 8 Class 9
Class 8 Class 8

8 Devices used on patients are  not missed of scanning to the sterilisation 
process <3 =>3 >5

0 0

9 No unscheduled sharps are sent to service users <1 1 >1 1 1

Medical devices and 
equipment library

1 All medical device deliveries not requested as urgent will be delivered within 
an hour daily <1 hour 1 hour >1 hr

00:12 0.11mins

2 All medical device deliveries requested as urgent will be delivered within 20 
minutes daily <20 mins >20 mins >30 mins PASS PASS

3 Wards and departments (16 in total) will be checked and equipment 
collected twice daily 2 <2 0 PASS PASS

Pest Control 1 Call-out response time 72 hours 72-96  hours >96  hours Pass Pass



HIF Risks 
All risks scored at a level 12 or above (high risks) are presented on the Datix software and are monitored alongside the 
Trust’s risks.  

The level 12 and above risks are tabled in the next slides. There are currently 4 high risks identified for February 2024.

Risks are reviewed at the following HIF and HDFT meetings and committees:

• HIF Board of Directors 
• HIF Governance and Compliance Committee  
• HIF SMT 
• HDFT Executive Risk Review Group 
• HDFT Board of Directors 

From February 2024, it was agreed that all previous Estates risks in relation to HDFT infrastructure, assets 
and environment would be reported and owned by the Trust. HIF will work closely with the Trust to ensure 
that action plans ae developed and delivered to support these risks. 
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Strategic Theme Risk Risk Detail Responsi
ble Lead 

HIF or 
Joint 
(HDFT
/HIF 
Risk) 

Initial 
Risk 
Level 

Current  
Risk 
Level 

Target 
Risk 
Level 

Mitigating Actions Date of completion Datix 
ID 

Strategic 
Theme No.2   
Provision of 
Safe, Efficient, 
Compliant, 
Responsive and 
Good Quality 
Services

Courier fleet 
vehicles 

Courier fleet are 4 years 
out of contract and 
vehicles failing.  Currently 
using five hire vehicles. 
Exceeding allocated 
budget.

Portering
& 
Logistics 
Manager 

Joint 15 12 4 • Hiring replacement vehicles and regular 
maintenance 

• Reviewing current contract and looking at new 
contract . Awaiting quote

• Looking for a new contract to replace all vehicles 
• Contract in place and new vehicles 

• Ongoing 
• March 2024

• March 2024  
• August 2024 
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Strategic 
Theme No.2   
Provision of 
Safe, Efficient, 
Compliant, 
Responsive and 
Good Quality 
Services

Security, 
Violence & 
Aggression 

Security, Violence & 
Aggression risk to 
HDFT/HIF colleagues 
from patients/visitors. 

Security 
and Car
Park 
Manager 

Joint 20 15 6 • Security guards in place in A&E and Goods Yard 
• Car Park attendants in place in all car parks on HDH 

site 
• ACS accreditation for security industry authority 
• Xxxxx introduced as security support (7 nights a 

week) 
• Recruitment of staff following consultation 
• xxxxxxxxe to commence on site 

• Developing and implementing a V&A training 
package 

• Ongoing
• Ongoing 

• Ongoing 
• August 2023

• September 2023 
• September/October 

2023 
• January/February 

2024
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Strategic 
Theme No.2   
Provision of 
Safe, Efficient, 
Compliant, 
Responsive and 
Good Quality 
Services

EHO Rating 
& Kitchen 
Environment

October 2023 EHO visit 
resulted in a downgrade 
from 5* to 4* - Due to 
structural issues (floors 
and walls) not being in 
good condition. 
Compromising food 
safety and hygienic 
conditions. 

Catering 
Manager 

Joint 15 15 4 • Capital Funding required to resolve long standing 
degradation of the environment. Immediate remedial 
works being undertaken from emergency funding 

• HIF Estates and Catering working in project team to 
address concerns

• EHO invited to Catering department to discuss the 
plans and re-inspection 

• Specialised Water and drainage required and 
specialised contractor work to progress

• Unknown –
dependent on Trust 
funding

• Ongoing 

• February 2024

• March 2024 
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Risks – Corporate

C
or
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ra
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Strategic
Theme 

Risk Risk Detail Responsible 
Lead 

HIF or 
Joint 
(HDFT/HIF 
Risk) 

Initial 
Risk 
Level 

Current  
Risk 
Level 

Target 
Risk 
Level 

Mitigating Actions Date of completion Datix 
ID 

Strategic 
Theme No. 1   
Being Well 
managed 
and 
Financially 
Sound

Company 
Financial 
Position 

Risk to Company
financial sustainability 
and Inability to meet 
budget 

Quality & 
Governance 
Lead 

HIF 15 12 9 • Regular review with divisional 
accountant 

• Budget planning process 
• Dedicated CIP Planning sessions 
• Business Planning sessions for 

2024/25
• Ensure all budget holders have 

financial training 
• Reduce/zero agency spend

• Ongoing

• Ongoing
• Ongoing
• From August 2023

• Ongoing 

• Ongoing 
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Trust Corporate Risks 
From October 2023, the HIF IBR will detail all Trusts’ risks scored at a level 12 or above (as presented at the Trust 
Executive Risk Review Group) that directly affect or impact HIF.  The next slides will highlight these for February:



Trust Corporate Risks 



Trust Corporate Risks 



Trust Corporate Risks 



Trust Corporate Risks 



Trust Corporate Risks 



Trust Corporate Risks 



Trust Corporate Risks 



Quality, Performance and Standards 
Internal Audit Actions and Plan for 2023-24 and 2024-25
The HIF Internal Audit Programme for 2023-24 is as follows:

• Cash Handling Procedures 
• Contract Management/xxxxxxx
• Catering

There majority of audits have now taken place with the remaining Catering audit scheduled to take place
this month.

In October/November 2023, HIF have received a ‘limited assurance’ for a Portering audit and an action 
plan has been developed with work underway. 

A draft, provisional HIF Internal Audit Programme for 2024-25 has been identified as below and the 
timescales will be confirmed shortly. 

• Biometric system/e-rostering 
• Car Park
• Governance
• Cleaning
• Portering Follow Up

• Porters
• Governance and Risk 



Quality, Performance and Standards 
PolicyStat and Datix Update 

PolicyStat

The new PolicyStat system is now live for all teamHDFT colleagues to access.  The system is a 
platform for all policies, Standard Operating Procedures (SOPs) and protocols to be available 
and accessible to all colleagues. Work is underway for the update of all HIF HR policies. 

DCIQ

DCIQ including Events, Claims, Feedback, Risks, Safety Learning & Mortality Review modules 
are currently being re-baselined and forecast for going ‘live’ date has rescheduled as April 2024. 
HIF colleagues are working closely with the Trust and their project teams to ensure HIF 
requirements are reflected in the new system. HIF are currently underway with the transfer of 
risks from Datix to DCIQ. 

Our ‘HIF Datix Champions’ are established and attending project team meetings in time for the 
introduction of DCIQ.



Quality, Performance and Standards 
Freedom of Information (FOI) and Patient Experience Team Feedback  

A HIF FOI log was developed in February 2022 to ensure the process and timely response of all FOI’s was
actioned. In addition the approval process was developed to ensure any responses were reviewed and
approved by both the Deputy Director Estates and Facilities and Managing Director.

The FOI process has been working successfully and having one point of contact has ensured that the FOI’s 
are actioned and replied to within the required timeframes.

Patient Experience Team (PET) queries 

The process and protocol to replying to comments, concerns and feedback via the Patient Experience Team 
(PET) to HIF has now been formalised. All feedback is shared to the Quality & Governance Lead who 
manages and responds (if required).  The theme of the majority of complaints for January/February has been 
regarding the implementation of the new visitor/patient car parking arrangements. 

HIF colleagues have been working closely with PET and developed an FAQ document to support these 
queries.  This has been extremely positive and helped streamline the process. 



Workforce Performance Report
February 2024
Based on January 2024 data



Workforce Performance Indicators

Executive Summary
• Turnover has remained at a relatively stable position since October and is 19.34% in January, which is a small 

decrease from 19.50% last month.
• The turnover rate of those within the first year of service is 22.72% in January, which is a small decrease from 24.83% 

last month. 
• The stability index is 81.76%, which remains at a similar level compared to last month which was 81.58%.
• Sickness rates have seen a further great increase in January from 7.73% to 8.69%.
• Short term sickness has increased from 3.16% to 4.88%, however long term sickness has decreased from 4.57% to 

3.82%.
• The appraisal rate has decreased by 4.37% in January and is 83.33%.
• The training data shown is for the Mandatory training compliance for the end of January. The overall compliance rate 

for substantive staff in HIF is 90% and is compliant against the target of 60%.
• The vacancy rate in January is 6.98%, which is a decrease compared to last month’s vacancy rate of 8.25%. This 

equates to 22.56wte vacancies.
• All metrics for January 2022 have seen improvement compared to the previous month, with the exception of sickness 

and appraisal rates.

KPI Jan 22 Jan 23 Dec 23 Jan 24 Target
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Staff Turnover Rate (Rolling 12 months) 14.15% 24.35% 19.50% 19.34% 10% 9.34% -0.16% -5.01%
% staff leaving within the first year (excl f ixed term contracts) 23.77% 37.29% 24.83% 22.72% 10% 12.72% -2.12% -14.58%
Stability Index (Rolling 12 months) 86.54% 78.43% 81.58% 81.76% 90% -8.24% 0.18% 3.33%
Sickness Rate (monthly) 9.03% 6.10% 7.73% 8.69% 4.5% 4.19% 0.96% 2.59%
Appraisal Rate (Rolling 12 months) 55.22% 16.61% 87.70% 83.33% 75% 8.33% -4.37% 66.72%
Mandatory Training (Rolling 12 months) 75.00% 86.00% 90.00% 90.00% 60% 30.00% 0.00% 4.00%
Vacancy Rate 9.91% 12.87% 8.25% 6.98% 13.1% -6.12% -1.26% -5.89%



SPC Charts Key

Commentary

• The Workforce Performance Report includes SPC charts for each of the 
metrics. 

• The key below demonstrates what each of the lines represent.  

• The graph to the right shows an example SPC chart for reference 
against the key.

KEY

• Value – The dark blue line with the circle marker denotes the value of the metric for the 
HIF company.

• HIF Mean – The black line denotes the average value of the metric for the entire 
timeframe. 

• LCL – The ‘Lower Control Limit’ denotes the lower boundary for expected deviation in 
the metric. 

• UCL – The ‘Upper Control Limit’ denotes the upper boundary for expected deviation in 
the metric. 

• Target – The red line denotes the target of the metric for the HIF company.
• Trust – The grey line with the circle marker denoted the value of the metric for the HDFT 

Trust as a comparison.



1. Total Workforce

Workforce Indicator Budget 
WTE

Substantive 
WTE

Difference
WTE

Workforce Total 322.95 300.39 22.56

AfC Contract 94.92

HIF Contract 172.26

Hybrid Contract 33.21

Commentary

• The organisation has seen a further small growth in January from 
296.31wte to 300.39wte.

• 11% of the substantive workforce are now on a Hybrid contract.

• 15.8% of the workforce are aged 61 and over. 



2. Vacancies

Workforce Indicator Vacancy 
Rate

Vacancies
WTE

Pipeline
WTE

Vacancies 6.98% 22.56 5.46

Commentary

• HIF’s vacancy rate has seen a decreasing trend since 
September 2023 and this month is at 6.98%. This equates to 
22.56wte vacancies. 

• The greatest vacancies are within Band 5 within the
‘Engineering Staff’ cost centre (6.40wte vacancies) and Band 
2 ‘Domestics - H.D.H.’ (5.10wte vacancies).

• A negative vacancy position denotes an over-establishment.

Pay Grade 
(AfC and HIF combined)

Vacancy
WTE

Vacancy
%

Band 2 11.92 6.02%
Band 3 4.56 7.57%
Band 4 1.75 8.92%
Band 5 7.40 33.64%
Band 6 1.40 23.33%
Band 7 1.20 13.64%
Band 8a 0.00 0.00%
Band 8b 1.00 25.00%
Band 8c -2.00 0.00%
Band 8d 0.00 0.00%
Band 9 0.00 0.00%
Non Executive Directors 0.00 0.00%



3. Recruitment Activity 

Role Vacancy
WTE

Pipeline 
WTE

Catering 7.66 2.00
Domestics 16.45 2.46
Linen Services 0.74 0.00
Portering/Drivers 5.54 1.00
Car Parking 1.30 0.00
Engineering Staff -0.75 0.00
Admin & Clerical -1.99 0.00
Senior Managers & Managers -5.15 0.00
Sterile Services/Equip Library -1.24 0.00

Workforce 
Indicator

Candidates 
in Process

Candidates 
with Start 

Date

Live 
Adverts

Recruitment 10 5 4

Commentary

• The table directly above relates to recruitment 
data as at 22nd January 2024.

• ‘Candidates in Process’ in the table above are 
candidates undergoing pre-employment checks 
and waiting for a start date, this is in addition to 
those with a confirmed start date. The graph to 
the right are candidates going through pre-
employment checks only.



4a. Turnover

Workforce 
Indicator Target % Actual % Difference

%

Turnover 10.00% 19.34% +9.34%

Commentary

• Turnover has remained at a relatively stable position 
since October and is 19.34% in January, which is a 
small decrease from 19.50% last month.

• Turnover is greatest within HIF Bands 2 and 3, with 
turnover rates of 31.89% and 22.51% respectively. This 
is an increase within HIF Band 2 compared to last 
month, which had a turnover rate of 30.63%. HIF Band 
3 remains at a similar level when compared to the 
previous month. 
This is based on an average headcount of 10 
employees or more.

• ‘Hotel Services Management’ has seen the greatest 
increase in turnover in January, seeing an increase 
from 0.00% to 17.24%, due to a 1.00wte leaver in the 
month. 



4b. Turnover – Less than one year’s service and Age

Commentary

• The turnover rate of those within the first year of service is 
22.72% in January, which is a small decrease from 24.83%
last month.

• 68% of leavers over the rolling 12 month period with less 
than 1 year’s service were on a HIF Band 2 and 5 of the 17 
leavers were within the Domestics department.

• Turnover rates are more than double for those who are on a 
HIF payscale compared to those on an Agenda for Change 
payscale. Turnover of those on a HIF payscale is 25.38% 
and 11.47% for those on an Agenda for Change payscale.

Age Band (Years) Leavers 
WTE

Turnover 
%

20 Years and under 1.93 38.01%
21-25 1.53 11.90%
26-30 5.00 30.19%
31-35 5.00 28.52%
36-40 9.53 30.18%
41-45 5.00 18.12%
46-50 3.80 10.73%
51-55 4.64 8.94%
56-60 7.60 20.99%
61-65 7.33 21.45%
66-70 3.12 30.64%
71 Years and over 0.27 6.67%



5a. Sickness

Commentary

• Sickness rates have seen a further great increase in 
January from 7.73% to 8.69%.

• Short term sickness has increased from 3.16% to 
4.88%, however long term sickness has decreased 
from 4.57% to 3.82%.

• Based on departments with an average of 10 or more 
employees, ‘Engineering Staff’ has the greatest 
sickness rate of 15.97% in January and this is an 
increase from last month which was 11.60%.

• The teams which have contributed the greatest to the 
increase in sickness rates this month are ‘Domestics -
H.D.H’, ‘Portering Services’ and ‘Engineering Staff’. 

Workforce Indicator Target % Actual % Difference
%

Sickness 4.50% 8.69% +4.19%



5b. Sickness – Sickness Reasons

Commentary

• Sickness due to S13 Cold, Cough, Flu - Influenza is 
the top reason for sickness this month and accounts 
for 25% of overall sickness within HIF. 

• HIF Band 2 is represented across all of the top 5 
sickness reasons and accounts to 32% of this 
sickness, however it should be noted 31% of the 
workforce are on this payscale.

• The sickness rate of those on a HIF contract (9.30%) 
is just slightly higher than those on an A4C contract 
(9.17%). There are 39 colleagues who are on a hybrid 
contract, which has a sickness rates of 3.66%.

• Sickness rates in January are highest within the 61-70 
years and above age brackets. 

Sickness by Contract (January 2024) Sickness %
Agenda for Change 9.19%
HIF 9.30%
Hybrid 3.66%



6. Appraisals

Workforce Indicator Target % Actual % Difference
%

Appraisals 75.00% 87.70% +12.70%

Commentary

• The appraisal rate in January is 83.33%, which is a
small decrease of 4.37% in comparison to December, 
which saw an appraisal rate of 87.70%. 

• 43 appraisals are still outstanding as at 31st January 
2024. 

Service Appraisals 
Overdue

Appraisal
%

HIF Administration 3 25%

HIF Board of Directors 2 50%

HIF Car Parking – Other 0 100%

HIF Catering H.D.H. 5 84%

HIF Coffee Shop 3 25%

HIF Domestics - H.D.H. 8 91%

HIF Engineering Staff 6 75%

HIF Estates Management 1 88%

HIF Healthcare Waste Management 0 100%

HIF Hotel Services Management 3 50%

HIF Linen Services 0 100%

HIF Management Team 0 100%

HIF Portering Services 3 89%

HIF Ripon Hotel Services 2 75%

HIF Staff Accommodation 0 100%

HIF Sterile Services 5 85%

HIF Transport Exs. 2 71%



7. Mandatory Training

Workforce Indicator Target % Actual % Difference %

Training 60.0% 90% +30%

Commentary

• The data shown is for the Mandatory training compliance of 
substantive staff for the end of January.

• The company’s Role Specific Training compliance of 
substantive staff is 90% in January.

• The data for September 2021 and October 2021 is not 
available, this is due to the migration of training from ESR to 
Learning Lab.

Service %
Compliance

HIF Administration 97%

HIF Bank 73%

HIF Board of Directors 54%

HIF Car Parking – Other 89%

HIF Catering H.D.H. 87%

HIF Coffee Shop 92%

HIF Domestics - H.D.H. 94%

HIF Engineering Staff 95%

HIF Estates Management 79%

HIF Healthcare Waste Management 71%

HIF Hotel Services Management 92%

HIF Linen Services 97%

HIF Management Team 94%

HIF Portering Services 83%

HIF Ripon Hotel Services 92%

HIF Staff Accommodation 100%

HIF Sterile Services 99%

HIF Sterile Services Bank 97%

HIF Transport Exs. 75%



8a. Rostering – Publication Compliance

Workforce 
Indicator

Rosters 
Compliant

Total 
Rosters

Publication 
Compliance

Rostering 
Publication 1 12 8.3%

Commentary

• 11 of the 12th March rosters were not published by 
29th January. 

• The 1 department which was compliant with roster 
publication this month was HIF Catering H.D.H.

Departments with the Lowest Roster Publication 
Compliance in Rolling 12 Month period %

HIF Administration 0.0%
HIF Car Parking – Other 0.0%
HIF Management Team 0.0%
HIF Ripon Hotel Services 0.0%
HIF Engineering Staff 9.1%
HIF Domestics - H.D.H. 16.7%
HIF Healthcare Waste Management Team 16.7%
HIF Linen Services 16.7%
HIF Transport Exs. 16.7%
HIF Sterile Services 25.0%



8b. Rostering - Breaches

Workforce Indicator Number of 
Breaches

Total Rostering Breaches
(Current month) 125

Exceeded average of 48 hours over 17 
week reference period 37

Working Hours Exceed 60 in any 
individual week 10

Not achieving a minimum of 2 days off in 
14 or 1 in 7 40

Less than 11 hours between end of duty 
and commencing another 30

The worker has not received a minimum 
rest period in the shift of 20 minutes 8

Commentary

• 32% of the breaches in January were due to staff not 
achieving a minimum of 2 days off in 14 or 1 in 7.

• The ‘Working Hours Exceed 60 in any individual week’ has 
been added into the data from July 2023 onwards. 

Top 5 Departments of greatest Roster Breaches 
in January 2024

Number of 
Breaches

HIF Catering H.D.H. 52
HIF Domestics - H.D.H. 44
HIF Transport Exs. 19
HIF Healthcare Waste Management Team 3
HIF Linen Services 3



9. Inpulse Survey – Areas of Low Response

Commentary

• The Inpulse Survey information is based on the latest 
survey ‘Kindness’.

• The company had a response rate of 14%, which is a 
decrease compared to the previous Inpulse Survey 
for ‘Teamwork’, which saw a response rate of 33%.

• The table in the top right displays the departments 
which have 10 or more staff in post, but had less than 
10 responses to the survey.

• There are no departments with 10 or more staff that 
had no responses.

• ‘Management Team’, ‘General Office & Security’ and 
‘Sterile Services & Medical Equipment Library’ had 
the greatest response rates of 100%, 50% and 35% 
respectively.

Responses of less than 10 for 
Departments with 10 or more staff

Expected 
Responses

Actual 
Responses

Estates 42 6
Domestic Services 114 5
Catering Services 50 2
Hotel Services 27 3
Portering & Logistics 48 2

Workforce 
Indicator

Expected 
Responses

Actual 
Responses %

Inpulse Survey
(Kindness) 341 47 14%
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