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Difference to
Last Month

Difference to

Staff Turnover Rate (Rolling 12 months) 10.44%)| 17.39%| 22.42%|22.02%| 12% |@ 10.02%|@ -0.40%|@ 4.64%
% staff leaving within the first year (excl fixed term contracts) 16.38%| 25.47%| 29.93%| 31.06% | 12% . 19.06% . 1.13% . 5.59%
Sickness Rate (monthly) 5.84% | 5.42% | 4.82% | 4.12% | 3.9% |@ 0.22%|@ -0.70%|@® -1.30%
Appraisal Rate (Rolling 12 months) 18.83%| 46.91% | 86.12%|86.99% | 90% |O -3.01%|@ 0.87%|@ 40.09%
Mandatory Training (Rolling 12 months) 90.00%| 69.00% | 88.00%|92.00% | 90% |@ 2.00%|@ 4.00%|@ 23.00%
Vacancy Rate 9.02% | 11.95%]10.71%| 9.10% | 10% |@ -0.90%|@ -1.60% @ -2.85%

Executive Summary

»  Turnover has slightly decreased in May from 22.42%% to 22.02%. (This incorporates voluntary and involuntary

turnover).

+  Staff leaving within the first year of employment is 31.06% and is a key area of concern and focus.

* Sickness has decreased in May from 4.82% to 4.12%. A contributing factor to this decrease is a reduction in
sickness within the Domestics department.

* The appraisal rate in May is 86.99%. Appraisal rates have seen great improvement over the last 12 months.

* The overall compliance rate for the Mandatory Core elements of training is 92%, which is an increase from 88% last
month and now takes HIF above the target rate of 90%.

* The vacancy rate in May is 9.10%, which is a decrease compared to last month’s vacancy rate of 10.71%. This
equates to 28.23wte vacancies.




4‘ «HARROGATE m
RteangHPFT ’ HIF zinTecraTeD Harrogate and District
ourbest ~~~

ide in our Services NHS Foundation Trust

1. Total Workforce

Workforce WTE Workforce Age Profile (WTE)
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Workforce Indicator g 26-30 | REXZ
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21-25 I 5
Workforce Total 310.18 281.95 28.23 <=20 Years Bl s
AfC Contract 103.81
HIF Contract 178.14

Commentary

« The graph displays that HIF has generally seen small growth since September and has a substantive workforce of
281.95wte as at May 2023. This is an increase of 12.77wte compared to May 2022.

* 63% of the substantive workforce are on a HIF contract.

.2% of the workforce are aged 56 and over. The areas with over 50% of staff aged 56 and over are Car Parking,
recaution, Staff Accommodation, Board of Directors and Administration.
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2. Vacancies

Vacancy Rate (Rolling 12 months) Pay Grade Vacancy Vacancy
18% (AfC and HIF combined) WTE %
16% Band 2 13.63 6.96%
14% Band 3 10.33 16.84%
12% Band 4 6.12 30.88%
10% Band 5 5.00 25.00%
8% Band 6 1.40 28.00%
6% Band 7 2.20 25.00%
4% Band 8a 3.00 100.00%
0, Band 8b 0.00 0.00%
0% Band 8c 0.00 0.00%
g T S P o B P T ST G P o S Band 8d 0.00 0.00%
Band 9 0.00 0.37%
Vacancy Vacancies Pipeline Non Executive Directors -1.00 -33.33%

Workforce Indicator

Rate WTE WTE

Top 5 Vacancy Rate % and WTE by Service
Vacancies 9.10% 28.23 TBC 100.00%  100.00%

100%

Commentary B0%

« HIF’s vacancy rate in May is 9.10%, which is a decrease to s A% 50.00% .
last month which was 10.71%. This equates to 361.25wte 40% | ooz | -
vacancies. . '
A negative vacancy position denotes an over-establishment. 0%

Herriots - Retall Domestics -  Administration Fire Precaution Car Parking -
YDU Other

Vacancy Rate %
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3. Recruitment Activity

Commentary . Recruitment - Candidates in Process
» There are currently 18 candidates who are going O
through the recruitment process. This figure
excludes those who have been received a 25 A/\
conditional offer.
20 V W
* Further recruitment data is unavailable for this 15
month’s report due to the TRAC system being | N
down. 10
5
0NNNNNNNNNNNNNNNNNmmmmmmmmmmmmmmmmmmmmm
. Pipeline Number of Live
Workforce Indicator
WTE Adverts
Recruitment TBC TBC
Current Data
Candidates in  Candidates Awaiting Candidates with
Process Conditional Offers Confirmed Start Dates

18 TBC TBC
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4a. Turnover
Staff Turnover Rate (Rolling 12 months) Com mentary
28%
26% * Turnover has seen a decrease to 22.02% in May 2023
24% from 22.42% last month, however remains at a very

22% high rate.

20%

» 21% of leavers over the last 12 months are due to
retirements, which includes those who intend on flexi-

retiring and returning to HIF.

18%

16%

14%
12%

* 64% of leavers over the last 12 months are due to
voluntary resignations.

10%

8%

* The most known common theme cited as the reason
for voluntary resignation is ‘Work Life Balance’ which

. Difference
Workforce Indicator  Target %  Actual % % accounts for 22% of the overall number of leavers
within the voluntary resignation category and 14% of
Turnover 12.00% 14.73% +2.73% all leavers.
Leaving Reasons Voluntary Resignations Top 5 Turnover Rate % and Leavers
5 Other/Not Known N 16.49 00 0412 WTE by Service
210, Work Life Balance SN 8,56 o
Relocation [EEEEN 4.00 2 80%
Health NN 3.50 g
38 55 Adult Dependants Il 1.00 % 60% 52.75% 50.79%
64% Better Reward Package Il 1.00 2 5 38. 5511) o,
195:?;2 Incompatible Working Relationships [l 1.00 E 0% = DQ/{,
Lack of Opportunities Il 1.00 |E 20% m
Promotion Il 1.00 800
= Flexi Retirement/Retirement To undertake further education or training [l 1.00 0%
Other Involuntary Child Dependants 0,00 Cargtahrl:rng Administration Linen Services MaE;l;é?rfent Enggltgifnng

0 5 10 15 20

= Voluntar
y Leavers WTE
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4b. Turnover — Less than one year’s service and Age

Comm entary . Turnover Rate within 1 year of employment (Rolling 12 months)

* The turnover rate of those within the first year of service
is 31.06% in May

38%
33%

* 37% of leavers over the last 12 months have less than 2 28%
years’ service with HIF.

* The highest turnover is seen within the upper age bands 8%
and 44% of leavers over the last 12 months are aged 56 13%
years and over.

8%
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) Age Band (Years) Leavers | Turnover
Rolling 12 month Turnover - Age Leavers FTE mAvg FTE WTE %
60
20 Years and under 2.20 43.71%
50 21-25 2.00 22.30%
40 26-30 6.43 42.19%
36.22 34.05 31-35 4.60 23.59%
w .
it a0 o604 27.90 36-40 3.80 14.11%
41-45 7.00 25.09%
20 1505 B 46-50 3.80 10.49%
51-55 4.00 8.14%
10 8.97 7.96
503 1339 Q413 56-60 7.81 20.01%
o M W 543 4e0 30 7% 380 400 ¥ 433 1 61-65 13.39 39.33%
<=20 21-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 66-70 >=71 66-70 4.33 54.44%
e Age Band (years) v 71 Years and over 1.00 24.23%
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12%

10%

8%

6%

4%

2%

0%

Sickness Rate (Monthly Rate)

Commentary

* Sickness rates have seen a great reduction in
sickness over the last 6 months, reducing from
10.12% in December to 4.12% in May.

» Short term sickness is at the lowest level compared to
the previous 12 months and has decreased this month
from 2.28% to 1.67%. Long term sickness has also
decreased from 2.54% to 2.45%.

* Agreat reduction in sickness within Domestics is the
greatest contributing factor to the decrease in sickness
in HIF this month.

Workforce Indicator ~ Target%  Actual % lefe(;:‘nce
Sickness 3.90% 4.12% +0.22%

Sickness Rate %

Short Term and Long Term Sickness
12.0%

10.0% !
8.0% %

6.0% -

’ - 64%
o -
R 0

2.0% A

o 324%

3.61%
2.01% 2.29% 2.18% , 5%

b 276% >
235% 233% 228% 479

0.0%

Jun 22 Jul 22 Aug 22 Sep22 Oct22 Nov22 Dec22 Jan23 Feb23 Mar23 Apr23 May23

Short Term %

= Long Term % Trust Target

Top 5 Sickness Rate % and FTE Days
Lost by Service
14%
12.65%
> 12%
)
g 10%
7]
o 8%
= 0,
x o 6.05% .
% 6% 9.33% 4.92%, 4.78%
4% 78 19
- 987] 3600 [131.71
0%
Ripon Hotel Catering Porterng Engineering Domestics -
Services HDH Services Staff HDH
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Top 5 Sickness Reasons (May 2023)

$12 Other musculoskeletal problems | EEEEEEGEG_— N [o3.48
S98 Other known causes - not 1 I <0 ¢

elsewhere classified

S15 Chest & respiratory problems [ NNEREREGEGEGE fl 490.00

Commentary

May has seen a reduction in sickness due to ‘S28
Injury, fracture’ and also ‘S98 Other known causes -
not elsewhere classified’, however sickness due to
‘S12 Other musculoskeletal problems’ and ‘S11 Back

m Afc Band 2 .
$13 Cold, Cough, Flu - Influenza NN 5257 o Afe Band 3 Problems’ have seen an increase.
HIF Band 2
$25 Gastrointestinal problems I 32.88 ®HIF Band 3 * The sickness rate of those on an AfC contract
= Bend® (5.48%) is higher than those on a HIF contract
(3.38%).
Sickness by Contract (May 2023) Sickness %
Aaenda for Change 5 480 » With the exception of the 36-40 years age band,
9 9 SO0 sickness rates are highest in the age bands 56 years
HIF 3.38% and over.
Sickness Rate Age Profile S$10 Stress, Anxiety, Depression Sickness Rate (Monthly Rate)
71+ 0.00% % — 510 Stress, Anxiety
512 Musculoskeletal problems and S11 Back Problems

66-70 [ [ e . (H———

61-65 I N 6.64%
g 56-60 I N 10.05% 2% /\ /\
3 5155 I 1.75% /\ / é
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6. Appraisals

Appraisal Rate (Rolling 12 months) . Appraisals Appraisal
98% Service Overdue %
e re HIF Administration 2 0.0%
78%
8% HIF Board of Directors 2 50.0%
58 HIF Car Parking — Other 3 0.0%
48%
s HIF Catering H.D.H. 3 92.1%
28% HIF Coffee Shop 0 100.0%
e HIF Domestics - H.D.H. 8 90.5%
8%
HIF Engineering Staff 4 76.5%
HIF Estates Management 4 50.0%
. . - 0
Workforce Indicator Target % Actual % lefeozance HIF Fire Precaution ! 0.0%
HIF Healthcare Waste Management 0 100.0%
i 0 0 - 0
Appraisals 90.00% 86.99% 3.01% HIF Hotel Services Management 2 60.0%
HIF Linen Services 0 100.0%
Commentary
HIF Management Team 1 50.0%
. . . . 0 .
The. app.ralsal ratg in May 'S 86.99%, V\.IhICh.IS a HIF Portering Services 1 96.7%
minimal increase in comparison to April, which saw
an appraisal rate of 86.12%. HIF Ripon Hotel Services 0 100.0%
i 0,
» 32 appraisals are still outstanding as at 31t May HIF Staff Accommodation 0 100.0%
2023. HIF Sterile Services 0 100.0%
HIF Transport Exs. 1 83.3%
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7. Mandatory Training

Service % Training Rate (Rolling 12 months)
Compliance 100%
HIF Administration 96.7% 95%
HIF Bank 77.4% 90%
HIF Board of Directors 75.6% 85%
HIF Car Parking — Other 90.0% 80%
HIF Catering H.D.H. 85.4% —_—
HIF Coffee Shop 83.3% oo
HIF Domestics - H.D.H. 96.1% .
HIF Engineering Staff 100.0% o
HIF Estates Management 85.1% oo
HIF Fire Precaution 90.0%
:::z :EZ:h;::\i:::i;Zizzar::r:em zj:;: Workforce Indicator Target % Actual % lefe;;fnce
HIF Linen Services 97.5% Training 90% 92% +2%
HIF Management Team 93.0%
HIF Portering Services 75.2% Commentary
HIF Ripon Hotel Services 97.3% * The data shown is for the end of May for the Mandatory Core
HIF Staff Accommodation 100.0% elements_of training. The over_all compliance rate for substantive
HIF staff is 92% and this has increased from 88% last month.
HIF Sterile Services 98.8%
HIF Sterile Services Bank 83.6% » The data for September 2021 and October 2021 is not available,
HIF Transport Exs. 81.2% this is due to the migration of training from ESR to Learning Lab.




<A\ NHS|
«HARROGATE

teamHDFT ’ HIF - PG h2TE2  Harrogate and District

At our beSt Vi Teking Pride in our Services NHS Foundation Trust

100%

80%

60%

40%

20%

0%

-20%

-40%

Rostering - Roster Compliance

g e g o i u 9
o o & o o S o o
W N N N o \u of AR
5 ) ) QS Q Q

. Roster Publication Number of
Workforce Indicator .
Compliance Breaches
Rostering 16.7% 136
Commentary

« Only 2 of the 12 rosters starting 3" July were published
on time in May. These were the Catering and Sterile
Services rosters.

» 43% of the breaches in May were due to employees not
achieving a minimum of 2 days offin 14 or 1 in 7.

Number of breaches

Top 5 Number of Breaches by Service
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Workforce Performance Indicators Benchmarking

The benchmarking data below is based on the latest data available from NHS Digital and filtering to the staff group

‘Hotel, property & estates’ which consists of Engineering staff within Estates.

Source: NHS Digital Turnover Rate Benchmarking - 'Hotel, property & estates'
North East and Yorkshire Acute Hospitals (rolling 12 months to February 2023)
20% 18.4%

Turnover

* The turnover data is based on
Engineering staff for the rolling 12

e months to February 2023.

8%

19 I I I I I I I I I I I I I I I » Our organisation shows to have the

o I l greatest turnover rate of all acute
‘gﬂ f\@ \\" \"% .g« \\°

16%

Turnover Rate %

& F s < « hospitals in the North East and
0‘3\\0 <<0°(\ & ( (@o b&\ @@‘ (@0 ‘gb QQO & 6’5}\0 éécJ Q\\%‘:" ((Qa(‘ \\ g&‘p é}o ((db(\ Goc} {(Dai‘ <9@“ X X R
& & 5 ﬁ Pl S T T T LT STE S FS Yorkshire region, with a rate of 18.4%.
& & & S & FE S N & & & & e S & & & F &
& & F # o S & TS e e .
FEIFSTFT LT T TS + Calderdale and Huddersfield NHS
£ & & §F 0 @ & & & o g o & .
AR S Oy N & LTS Foundation Trust has the second
& a8 » o & & & 8 & - -
¥ ¥ o & highest rate, with a rate of 14.8%.
Sickness Source: NHS Digital Sickness Rate Benchmarking - 'Hotel, property & estates’
North East and Yorkshire Acute Hospitals (January 2023 sickness)
« The sickness data is based on o
Engineering staff, for the month of s 12%
January 2023. 5 8% 6.81%
3
c
« Our organisation sits in the bottom L I I I I I I I I I I I
half of sickness rates and has a -
. o e 3 > L& & Y o LS
Slckness rate Of 6-81%. b‘g} \g?* o,&\ & 00 ‘g?* C;\\S" \é?‘ (\« %(0" Q\Q (\«\f’ ,:b'b\\ \m\\‘?* @ (\,\Q) c,\\\) %&@‘J < ,\@e
é\e 'Sq\ QD‘\ :;3\ <<Q\) ‘§c Q@ o & \;‘?‘ p 00 tb\\a ((d’ (_900 .QQD D-\\u §o @f@ \3’?‘ 4 ES
& 2 ) & & & & {F & & &
H GJ&@ 0”’(\ e‘?‘g e $‘??'7 & & & & 5 é‘?‘% & e‘?‘% & & & & ca“c‘Z> & &5 5
» South Tyneside and Sunderland NHS AP S & &7 F &S S T F
o & & FF & (@Qg l@\o & @‘b & & & & & SIS (pf & \w\‘z‘
H H o & & g @ S e & ¢ & & & @ S
Foundation Trust has the highest TS T T IS I TSI IS &
. & § A & N &F & d{*‘ & @ Er" <& o & o8 7 & &
ness rate for January, with a rate # FE LT TS TS N
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