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HIF NEWSLETTER

AUTUMN 2025

Welcome to

Harrogate District Hospital

ergency Department

INSIDE
THIS ISSUE

* New Staff Governor

Meet your Staff Governor

We have an introduction from David

Haynes, your newly appointed Staff

Governor. He is ready and able to

help any HIF colleague!

¢ Roundup of Making a
Difference Winners

Staff Wellbeing

This issue features an introduction to
both our new Freedom to Speak Up
Guardians, as well as our HIF Link
Worker.

« Meet our new HIF Link Worker

¢ Plus much more!

Congratulations Porters!

Over the summer, our tireless efforts over the very
Portering & Logistics Manager  hot months, the team
carried out a productivity consistently achieved over
study of the Portering Team, their target of 75%:
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TRY- ANGLE weather might influence the  July 79%
T efficiency and productivity of ~ August 78%
< the team. September 76%
\ S
o= Jordanna is delighted to Jordanna says, “I, for one, am
announce that, following their  very proud of the team!”
.
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UPDATE FROM ANDY COLWELL

DEPUTY DIRECTOR OF ESTATES AND FACILITIES

-“»0

As we head into winter, | would like to thank all of our HIF
colleagues for their efforts in preparing for the usual winter
pressures. As always, we try to prepare for both the expected
and unexpected and this year is no different!

Our Service Managers are busy developing our Business Plan
for the year ahead with a strong focus on quality and
productivity. We are also investing in new IT systems, to help
us work smarter and deliver more responsive services for the
people we support and our partners in the Trust.

We have recently completed a gap analysis against the 1SO
9001 standard and are now taking the next steps towards full
certification. This is an exciting milestone that will help us improve how we work, making our
processes more efficient, reducing waste and ensuring we deliver the highest possible quality
across everything we do.

I have been delighted to see the high number of Making a Difference Winners across HIF, since
we transferred to this recognition system in place of our previous HIF Hero awards. | would
continue to encourage HIF colleagues to nominate those who they feel have made a real
difference, either to other colleagues, visitors or patients and those who have displayed the KITE
values. We value all of our colleagues and it is important that this can be recognised officially.

On that note, the KITE Award nominations have now closed and the shortlist is being narrowed
down. | am told that invitations will be circulated through December, so make sure to check
your emails to see if you have an invitation!

Following feedback from last year's National Staff Survey, we have launched new appraisal
~documentation recently and also improved the guidance for managers, to encourage valuable
~ conversations amongst teams and colleagues.

If you have a team appraisal, your manager will provide feedback as part of the discussion. The
aim of your appraisal is to agree clear objectives, support your professional development and
to ensure that you feel your work is valued. | would encourage colleagues to participate fully, so
you can get the most out of the process and have clear goals for the year ahead.

Finally, | would like to say a huge thank you
and congratulations to all our colleagues
for reaching 100% roster compliance over
the last 12 months, consecutively. This is
an absolutely outstanding achievement.
Let’s keep it up!

I wish all our HIF colleagues a very merry
Christmas and cll the best for the New
Year!

@ www harrogateintegratedfacilities.co.uk H@HarrogateHlF m @HarrogatelntegratedFacilities
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YOUR STAFF GOVERNOR

INTRODUCTION TO DAVID HAYNES
___________________________________________________________________

I'm David, your Staff Governor, and my role is to ensure that the voices of HIF colleagues are
heard, where it matters most. Whether you work in Catering, Facilities, Estates or any other
part of our HIF family, | am here to listen, support and raise the issues that are important to
you.

You can contact me at david.haynes2@nhs.net or stop me for a chat when I'm around. I'm
always happy to listen.

What does a Staff Governor do?

As your Staff Governor, | sit on the Council of Governors for Harrogate and District NHS
Foundation Trust. | provide a direct link between HIF colleagues and the Board, helping to
shape decisions using real insight from the teams doing the work every day.

Here's what that means in practice:
= Listening to your ideas, suggestions, concerns, and feedback
* Raising issues that impact your daily working life
« Bringing a staff voice to strategic conversations at Trust level
= Promoting transparency between HIF teams and senior leadership
+ Championing improvements that support a better working environment.

Have you got something on your mind?

You do not need to have a major issue to speak to me — sometimes a small suggestion can
lead to a big improvement. | want to hear about what is working, what is not, and what we
could be doing better together.

You might want to talk to me about:
* Ideas to improve team wellbeing or morale
* Concerns about resources, training, or equipment
* Suggestions for service improvements
* Communication gaps or frustrations
« Positive stories or successes worth sharing.

Whatever it is, your voice matters.

Let's work together

My dim is to help make HIF an even better place to work, by
ensuring staff voices are heard and valued. | will also be
sharing updates on what is being discussed at Board level,
and how your feedback is making a difference.

Thank you for everything you do — I look forward to hearing
from you.

Dawid,

HIF Staff Governor

@ www harrogateintegratedfacilities.co.uk H@HarrogateHlF m @HarrogatelntegratedFacilities
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HIF COLLEAGUE FORUM

YOU SAID, WE DID

ATE
TED
IES

Our HIF Colleague Forum is open to all colleagues. If you would like to attend our next meeting,
please speak to your line manager.

Recent updates discussed at the Colleague Forum include:

Upgraded Goods Yard: We have received some excellent feedback and we are delighted to
hear that the improvements have made a positive difference.

Reporting Incidents: Colleagues are reminded to report any accidents, issues or near misses on
Datix. If you are unsure how to do this, please speak to your manager for guidance. A Datix
tutorial video is also available on the intranet to help staff learn how to use the system
effectively.

Locker Access: Following feedback, we are actively working on a solution to increase the
availability of lockers for colleague use.

Equipment Storage: E-Quip is now visiting the site more regularly to collect any unneeded
equipment.

Top Deck of the Car Park: We have received some very positive feedback regarding the
improvements to the top level of the car park and we are pleased this has been a success.

Health and Wellbeing: The Colleague Forum received an introduction to the new Carer's
Passport and how this can assist those colleagues undertaking carer duties.

Other presentations have included the CiC Employee Assistance Programme, flu vaccinations
and Occupational Health Support.

We would encourage colleagues to attend future meetings. The full list of meeting dates can be
found on the back page of this newsletter.

Thank you to those colleagues who already contribute, your input is invaluable in helping HIF to
continue to succeed.
§f‘§'-'éi§‘¢'§
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4 &4 FESTIVE PARTY SURVEY RESULTS

Our recent HIF Festive Party survey has now closed and the results revealed that a
whole company gathering was not the favoured option this year.

We would encourage individual colleagues and teams to celebrate amongst
themselves and don't forget to book your Christmas Meal Week ticket via the
booking link, kindly provided by Harrogate Hospital & Community Charity.

We hope you all have a wonderful festive season this year!

m @HarrogatelntegratedFacilities
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CONGRATULATIONS

TO ALL OF OUR MAKING A DIFFERENCE AWARD WINNERS!

jirector's

Chair al\d M=n=9‘““ Lo

Stuart BroW"

m @HarrogatelntegratedFacilities
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Test your skills with our puzzle page! 2 7
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If you have any suggestions for future
puzzles, please email 4
hif.harrogate@nhs.net =
3 9 72

HIF MAZE

The domestic robot has gone rogue! Can you help Radovan track it down?

s

KA R Answers at the back - no cheating!
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REGULATOR
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CONGRATULATIONS

CATERING HAS ACHIEVED 5 STAR RATING

We are absolutely delighted to report that all of our catering sites have been awarded a 5 star
Food Hygiene rating, following a recent visit from the Environmental Health Team. This is a
significant achievement, demonstrating consistent compliance with food safety legislation and
the high standards we expect in Harrogate Integrated Facilities and the Trust as a whole.

All three of our catering sites, namely our production kitchen, Herriots Restaurant and our Café
Bistro, achieved the highest possible rating under the Food Hygiene Rating Scheme. This
excellent outcome reflects the continued hard work and dedication of our catering teams in
maintaining safe, clean and compliant environments across all food service areas.

The Inspection declared the following key findings:

‘Robust food safety management systems are in place, with clear monitoring documentation.
¢ All areas were found to be exceptionally clean and organised
* All relevant food handling procedures are rigorously observed
e Our staff are well trained and knowledgeable, with a clear understanding of food safety
principles
e Our allergen management and records are well maintained and updated.

As a company, we are committed to achieving and maintaining the highest possible standards
of food safety and, in turn, the best possible quality for our produce.

Over the next year, we aim to continue to modernise and improve our services, in order to
maintain this 5 star rating and to allow us to continue to provide the best possible nutrition for
both our customers and patients alike.

We aim to invest in modernising our
monitoring systems, such as introducing
digital temperature monitoring and
other digital systems, such as Synbiotix,
a catering management system which
incorporates online ordering, menu
planning and productivity reports within
a central dashboard.

We will continue to maintain the high
standards of training provided to our
team members and ensure that they
continue their professional development
to expand their knowledge and
understanding of complex food related
issues, such as allergen management
and contamination risks.

Well done to everyone involved!

@ www.harrogateintegratedfacilities.co.uk n@HarrogaleHlF m @HarrogatelntegratedFacilities
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WINTER MENU

THANKS TO THE CHEFS!

Our new winter warmer menu has been successfully launched and we would like to say thank
you to all involved.

Our chefs have brought expertise and inspiration from a variety of backgrounds, including
Tunisian, French, Kerala/Indian, as well as including our staple dishes and British favourites.

Feedback so far has been exceptional, particularly with
regard to the two week rotation menu, which provides
greater opportunity for our customers to experience
different aspects of the new menu.

Our new vegetarian selections have been a huge hit, as
well as being a healthy option, in response to customer
feedback and we are delighted with the success so far.

We look forward to future creations!

OCCUPATIONAL HEALTH

MEET THE HIF LINK WORKER

My name is Alison Byrnes and | work in the Occupational Health and Wellbeing Service, as part

of a team working to improve the health and wellbeing of our NHS staff. | am also the
Occupational Health and Wellbeing Link Worker for HIF. i
| was delighted to take up this role and | look forward to meeting you all and offering support. |
have included a poster in this Newsletter which details my role and the work related issues | can
advise on include:

Immunisations and vaccinations

Signposting for self-referrals, such as physiotherapy
Contamination/needlestick/splash injuries

Communicable diseases such as chickenpox, measles,
rubellg, TB, etc.

| am available Monday to Friday from 8am to 4pm and am
based on the 1* floor of Heatherdene, situated across the road
from the main hospital site.

My contact details are:
Tel: 01423 553400
Email: hdft.occhealth@nhs.net

Please do not hesitate to contact me if there is anything you
would like advice on!
www.harrogateintegratedfacilities.co.uk n@HarrogateHlF
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OCCUPATIONAL Freedom to Speak Up Guardian
HEALTH & WELLBEING

You can speak up about

ALISON BYRN ES anything which gets in the

J way of you doing your job. YO!."'
HIF LINK WORKER voice
Providing advice on work-related issues including: It could be something matters
e Immunisations/ Vaccinations you’re worried about or
* Signposting for self referrals Eg: Physiotherapy an idea for improvement.
e Contamination/Needlestick/Splash injuries
e Communicable diseases including: Chicken
Pox, Measles, Rubella, TB.

Your new

Scan the QR code for Wellbeing Resources and access to Freedom to Speak up Guardians
CiC, our Employee Assistance Programme

at Harrogate and District

PSA-UCIA

CONTACT US Eileen Watson Hospital Satty Ali
01423 55 3400
Contact us:
hdft.occhealth@nhs.net

Working Days-
Monday - Friday
8AM - 4PM

hdft.freedomto.speakup@nhs.net
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CARERS PASSPORT

HOW TO ACCESS SUPPORT

Taking Pride in our Services

Those HIF colleagues who also undertake carer duties for a dependent, are invited to speak to
their line manager about a Carers Passport.

The purpose of the passport is to enable colleagues to hold a supportive conversation and to
document any flexibilities needed in order to support you in your role, whilst combining caring
and working.

The aim is to create a supportive working culture by providing structure for conversations, where
colleagues can talk about their circumstances in a safe environment.

A carer is defined as someone who is looking after a family member, partner or friend who
cannot manage without help due to illness, frailty, disability, mental health issues or substance
misuse problems. This also includes a parent who is caring for a child or young person with a
disability or long term health condition.

More information can be found on PolicyStat by searching Carers Passport, or a copy of the
policy can be requested by emailing anna.pughl@nhs.net or calling ext 3534.

WELLBEING

EMPLOYEE ASSISTANCE PROGRAMME

CiC is our new employee assistance programme, which has replaced the previous VivUp
service. CiC is an independent, free and confidential advice service for all teamHDFT employees
and their families. CiC is available 24/7 by Freephone (0800 085 1376 or 020 7938 0963) or by
email (assist@cicwellbeing.com).

CiC offer a wide variety of support including financial and legal advice, nutritional guidance,
emotional support including structured counselling, physical health advice and confidential, in
the moment, support.

Their dedicated managerial advice helpline is also available at 0800 085 3805.

This programme also includes a comprehensive wellbeing digital platform called Ele (Elevate
your Wellbeing), which is an app featuring over 6,500 lived experience videos, podcasts, a
directory of support organisations and a variety of other resources. @

Access to Ele is via https://HDFT.elewellbeing.co.uk

When logging in for the first time, please use: ‘
Username: hdft@elewellbeing.co.uk Password: HDFTWellbeing @Qg.“ %)
teamHDFT Occupational Health and Wellbeing - confidential advice and assistance to find the
most appropriate support, including Mental Health Champions, who are able to signpost

colleagues and also offer a supportive ear, identified by their green lanyard. Call 01423 553400,
email: hdft.occhealth@nhs.net or visit mmmm&nmm[qumngmmb_e_sﬂhm

@ www.harrogateintegratedfacilities.co.uk n @HarrogateHIF m @HarrogatelntegratedFacilities
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STAFF NETWORKS

SAFE SPACES TO LISTEN, COLLABORATE AND SUPPORT EACH OTHER

Our Staff Networks aim to help each colleague bring their whole self to work. This is achieved by:
* Promoting openness and visibility across HIF and teamHDFT
+ Influencing the organisation, culture and practice
¢ Providing a supportive space for colleagues to connect; and
* Including all friends and allies.
Our Networks are currently meeting via MS Teams in most cases, but please get in touch for full
details, as we gradually move back to face to face meetings.

REACH Network (Race, Equality And Cultural Heritage)

We have a strong network that enables us to support each other as we develop
programmes and events for your wellbeing, professional development and
progression.

Please contact our Chair, Liza Layton, at hdft.reachstaffnetwork@nhs.net

v
A

LONG TERM CONDITIONS

Disabilities and Long Term Conditions Network

This network is a key part of how we can encourage, retain and develop
colleagues with disabilities and long term conditions. We aim to raise awareness,
unblock issues and improvements, and help all colleagues thrive.

Please contact our Chair, Mel Aubin, at hdft.disabilitystaffnetwork@nhs.net

A, LGBT+ Network

We aim to provide supportive processes to champion workplace inclusion for our

LGBT+ colleagues and their families, enabling access to peer support and
increasing resilience and accessibility to support services.
Contact our Chair, Richard Dunston-Brady, at hdft.Igbtstaffnetwork@nhs.net

Men's Network

This newly formed group provides a safe and open space to discuss sensitive
issues, such as concerns around health and wellbeing, and actively promotes
great initiatives to assist.

Please contact our Chair, Richard Dunston-Brady, at hdftmensnetwork@nhs.net

MEAEE ) Menopause Network

A majority of HIF and teamHDFT colleagues are women and it is important to -
understand the impact menopause can have on day to day life. This network
provides shared information, education and support, with no hierarchy.

Please contact our Chair, Lorraine Dyson, at hdft. nenopausenetwork@nhs.net

Neurodiversity Network

This is available for anyone who identifies as being neurodiverse. This includes
autism, ADHD, dyslexia, dyspraxia, anxiety, depression and any other
neurodevelopmental condition. Proof of diagnosis is not required.

Please contact our Chair, Mel Aubin, at hdft.disabilitystaffnetwork@nhs.net

@

NETWORK

NEURODIVERSITY

&

NETWORK

Working Families and Carers Network

This network is aimed at any colleague who juggles working alongside being a
parent or carer for others and provides a safe space for members to take time out
and share experiences, through quarterly meetings.

Please email hdftworkingfamilies.carers@nhs.net to join.

@ www.harrogateintegratedfacilities.co.uk n@HarrogaleHIF m @HarrogatelntegratedFacilities







