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Harrogate Healthcare Facilities Management Ltd - Annual Report and Financial Statements Year Ended 31 March 2026

Strategic Report

The Directors present the Strategic Report for the year ending 31 March 2026

Principal activities and review of the business

Harrogate Healthcare Facilities Management Limited (the company) is a company incorporated and domiciled in
the UK. The company is a private company limited by shares, incorporated in England and Wales. The company's
registered office is at Harrogate District Hospital, 3rd Floor Strayside Wing, Lancaster Park Road, North Yorkshire,
HG2 78X.

The company was incorporated on 6 November 2017. The company is wholly owned by Harrogate and District
NHS Foundation Trust (the Trust).

The principal activities of the company are to provide and operate health care establishments and health care
facilities and the provision of related services. The company has the intention to create safe, efficient, sustainable
and modern healthcare and working environments.During 2025/26, the HHFM completed the transfer of its
operating assets to the trust and has since continued its principal activity as an agent providing services on behalf
of its parent company. Aiso during the year, the company brought the maintenance and management of medical
devices in-house by transferring the current contracted-out service to the subsidiary.

The company also receives income from the provision of decontamination of surgical instruments to an external
provider, in addition to the Trust, and from car parking (both staff and patient parking) from the Harrogate District
Hospital site.

The company managed its responsibilities and effectively delivered the services that it intended to its customers
during the period of accounts to 31 March 2026.

Key Performance Indicators
The operating profit of £1,452k (2025: £1,645k) was positive for the company.

There is a deferred corporation tax asset from the period ending 31 March 2026 of £287k. There was a loss
reported for the period of £1,065k (2025: profit £231k) after tax.

The company had a positive cash balance at the end of the period of £262k (2025: £1,055k).

Principal risk and uncertainties

The Company's approach to risk management is aligned with the wider framework of its parent organisation,
Harrogate and District NHS Foundation Trust, ensuring consistent governance, oversight, and assurance across
the group. The Board recognises that the operation of the wholly owned subsidiary gives rise to principal risks
relating primarily to financial sustainability, governance and oversight arrangements, operational continuity of
estates and facilities services, workforce capacity, and compliance with statutory and regulatory obligations.
Strategic risks are recorded within the Board Assurance Framework (BAF), whilst operational risks are managed
through the Corporate Risk Register. Both are reviewed bi-monthly by the Board, with relevant sections of the BAF
atso scrutinised through Board Sub-Committees and monthly Strategy Deployment Room meetings. Risks scoring
12 or above are reviewed monthly by the Senior Management Team to ensure mitigating actions remain effective
and emerging risks are appropriately escalated.

Non Financial KPI's

There are a range of non-financial KPls predominantly relating to service performance and statutory compliance
across Estates, Sterile Services and Facilities. We also include metrics that monitor workforce targets including
absence, turnover and mandatory training e.g. fire training, information governance etc.

We also monitor as part of the KPIs service specification outputs. This enables us to monitor activity, service
standards and identify and take actions on any non-compliance at an early stage.

Future developments

As an organisation HHFM continues to grow. We have developed clear strategic themes guiding the improvement
and modernisation of our services. This includes investing in new technology and systems to support our services
and performance. We are committed to upskill and provide our teams with the support needed. We never stand
still and will always seek to improve our performance to be an outstanding provider of services. The company
continues to explore external opportunities which include more joint working with the Trust as well as engaging with
external clients.
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Strategic Report (continued)

Future developments

During the year, the Company completed the sale of its operating assets to its parent company and subsequently
continued its principal activity by providing services on behalf of its parent company. This change has enabled the
Company to focus on supporting the delivery of services and facilities for Harrogate and District NHS Foundation

Trust.

In 2026/27, the Company's immediate focus will be to continue supporting Harrogate and District NHS Foundation
Trust by ensuring that healthcare facilities remain safe and available for use by clinical teams, including supporting
the expansion of services to address ongoing demand for healthcare services.

Following the change in activities during the year, the Directors will continue to work closely with the parent
company and key stakeholders to ensure the efficient delivery of services and support the Trust's operational
objectives. The Company's longer-term strategic direction remains to be a key contributor within the local economy,
maintain a strong reputation and identify opportunities to support the wider community where these align with the
Company's purpose and objectives.

The company continues to deliver the Operating Health Facility agreement across Estates and Facilities. This
includes the works to create new theatres at Harrogate District Hospital, as well as supporting the refurbishment
and backlog maintenance requirements of the site.

Events since the balance sheet date
No material events have occurred since the balance sheet date.
Going concern

The directors have a reasonable expectation that the Company has adequate resources to continue in operational
existence for the foreseeable future.

As a wholly owned subsidiary of Harrogate and District NHS Foundation Trust, the HHFM board includes a
representation from Trust directors providing assurance and support where needed. Thus they have adopted the
going concern basis in preparing these financial statements.

The company is reporting a net current liability position at 31 March 2026 of £3.9m (2024: £6.3m). This includes
amounts payable to the company’s immediate parent organisation (‘'The Trust') of £1.9m (2025:£9.3m). Total
liabilities payable to the Trust at 31 March 2026 amounted to £13.2m (2025:£62.4m). The total liability payable to
the Trust at 31 March 2026 has significanly reduced due to the repayment in full of all working capital funding in the
2026 financial year.

The directors have prepared cash flow forecasts for a period of 12 months from the date of approval of these
financial statements which indicate that, taking account of reasonably possible downsides and with the support of
the Trust, the company will have sufficient funds, to meet it's liabilities as they fall due for that period.

Those forecasts are dependent on the Trust not seeking repayment of the amounts currently due to them. The
directors have received a letter of support from the Trust indicating that it does not intend to seek repayment of
these amounts for the period covered by the forecasts and its intention to support the company with short term
cash flow funding to the extent that it is needed by the company to pay liabilities as they fall due. As with any
company placing reliance on other group entities for financial support, the directors acknowledge that there can be
no certainty that this support will continue although, at the date of approval of these financial statements, they have
no reason to believe that it will not do so.

Further details regarding the adoption of the going concern basis can be found in the Accounting Policies (see 1.3).
Section 172 of the Companies Act is documented within the Directors Report.

Siagned on behalf of the Board
F%«QeﬂCiC;LAieaa:

Miss Angela Gillett - Managing Director Date: 1st September 2026

Harrogate District Hospital
3rd Floor Strayside Wing
Lancaster Park Road
Harrogate

North Yorkshire

HG2 7SX
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Directors' Report

The Directors present their Directors' report and financial statements for the year ended 31 March 2026.
Dividends

HHFM Ltd is a wholly owned subsidiary of Harrogate and District NHS Foundation Trust, with the company having
1,000,000 ordinary shares issued of £1 each authorised. The company has not declared a dividend in the year
ended 31 March 2026.

Directors
The following persons served as directors during the year and up to the date of signing the financial statements:

Mark Chamberlain (Resigned 30 April 2026).
Lucy Hind

Angela Gillett

Matthew Graham (Resigned 1 May 2026).
Jeremy Cross

Gary Barrett (Resigned 25 May 2025)

Roger Taylor (Resigned 18 June 2025)

Political and charitable donations
The company made no political or charitable donations during the year.

Financial risk management objectives and policies

The Company's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk.
The use of financial derivatives is governed by the Company's policies approved by the board of directors, which
provide written principles on the use of financial derivatives to manage these risks. The Company does not use
derivative financial instruments for speculative purposes. The Company has no derivatives at 31 March 2026.

Information on future developments of the company is contained within the Strategic Report.

Credit risk
The Company's principal financial assets are cash at bank or in hand and trade and other debtors.

The Company's credit risk is primarily attributable to its trade debtors. The amounts presented in the balance sheet
are net of allowances for doubtful debts. An allowance for impairment is made where there is an identified loss event
which, based on previous experience, is evidence of a reduction in the recoverability of the cash flows. No
impairments have been recognised in the period and substantially all debtors are due from the company's parent
undertaking.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are banks
with high credit-ratings assigned by international credit-rating agencies.

The Company has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

Cash flow risk

The Company's activities expose it primarily to the financial risks of changes in interest rates. Interest bearing assets
and liabilities are held at fixed rate to ensure certainty of cash flows.

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the company uses a mixture of long term and short term debt finance.

Further details regarding liquidity risk and going concern can be found in the accounting policies in the financial
statements (see pages 15-28).

Page 4



Harrogate Healthcare Facilities Management Ltd - Annual Report and Financial Statements Year Ended 31 March 2026

Statement relating to the Directors' responsibilities under Section 172 of the Companies Act

During the preparation of these financial statements the Directors have had regard to the matters set out in sections
172 Companies Act 2006.

Under the Act the Directors of the Company have a duty to act in good faith in a way that is most likely to have
regard to:

Promote the success of the Company for the benefit of its members as a whole
The likely consequences of decisions for the long term

The interests of the Company’s employees

The need to foster relationships with other key stakeholders

The impact on the community and the environment

Maintaining a reputation for high standards of business conduct, and

The need to act fairly, as between members of the Company.

The Board meets regularly to set and align the Strategic Objectives of the Company. Any key strategic decisions are
made at Board level with consideration to the best interests of Group stakeholders. The mission of the company is to
be an exceptional provider of services for the benefit of our customers, communities, our staff and our partners. This
frames the overarching approach the company takes to strategic decision making.

The Company places significant value on its staff who are fundamental to the success of delivering high levels of
customer services. Employees within the company are its greatest asset, and with that the approach to employee
engagement and satisfaction is key. The company works closely with the parent organisation around cuiture and
values, with all employees expected to adopt the "KITE" values - Kindness, Integrity, Teamwork and Equality. Work
in this area never ceases, with positive impacts being seen in quarterly inpulse surveys, as well as the annual
feedback from the NHS national staff survey. Communication is key, with employees being informed of key
decisions through the Senior Management team, via direct communications and through forma! and informal
meetings.

The Company invests in formal and informal training to develop our staff at all levels. There is a commitment to
employment policies which follow best practice and endorses the application of equal opportunities to provide fair
and equitable conditions for all of our people. Gender pay gap information is published on an annual basis.

The Company is also committed to ensuring staff safety, through training and documented heaith and safety
standards. It has been ensured that correct protective equipment and clothing have been implemented in line with
Government, Local and Company policies.

Relationships with stakeholders, suppliers and in particular Harrogate and District NHS Foundation Trust (HDFT) are
crucial to our success. There are regular formal contract meetings in place with HDFT, as well as dedicated links at
service level to ensure customer expectations are satisfied, and ultimately patient/service user needs are met.

Relationships with suppliers are strong in many areas, with supply chains developed to provide high quality and
sustainable goods and services. There is regular engagement with key suppliers to develop strength and efficiency
in the supply chain, and the company endeavours to support suppliers through timely payments of debts, something
which has been key during the recent wider economic position.

Not only does the Company recognise the importance of its own impact on the community and environment, it also
plays a key role in the same elements for HDFT. Related to this, HDFT have commissioned HHFM to lead on a
number of key programmes of work, as well as the wider Sustainability agenda for the Operating Health Facitity. Key
areas of work have been completed as part of the decarbonisation of the Harrogate District Hospital site, this work
will continue.

The Company has an established reputation with suppliers and customers, and this is underpinned by high
standards of business conduct. The Company operates anti-money laundering, anti-bribery and whistleblowing
policies to ensure it operates in a ethical and sustainable manner. The Company fully endorses the aims of the
Modern Slavery Act 2015 and take a zero tolerance approach to slavery and human trafficking within the Group and
supply chain.
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Directors' Report (continued)

Energy and Carbon

Energy and Carbon reporting has not been included in this report as the Directors consider that it is not practicat
to separately measure the carbon and energy consumption attributable to Harrogate Healthcare Facilities
Management floorspace from the floorspace also occupied by the parent Trust, Harrogate and District NHS
Foundation Trust, in provision of healthcare services.

Information on future developments of the company is contained within the Strategic Report.
Directors’ indemnities

The Company has made qualifying third party indemnity provisions for the benefit of its directors which were
made during the period and remain in force at the date this report.

Disclosure of information to auditor
Each of the persons who is a director at the date of approval of this report confirms that:

¢ so far as the director is aware, there is no relevant audit information of which the Company's auditor is
unaware; and

+ the director has taken all the steps that he/she/they ought to have taken as a director in order to make
himself/herselfithemself aware of any relevant audit information and to establish that the company's auditor is
aware of that information.

Going Concern documented within the Strategic Report.

Signed on behalf of the Board

A’)-\QC‘lC‘ G t.bl.e/-’t

Miss Angela Gillett - Managing Director Date: 1st September 2026

Harrogate District Hospital
3rd Floor Strayside Wing
Lancaster Park Road
Harrogate

North Yorkshire

HG2 78X
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Statement of Directors' responsibilities

The directors are responsible for preparing the Strategic Report, the Directors' Report and the Financial Statements
in accordance with applicable law and regulations.

Company law requires the directors to prepare Financial Statements for each financial year. Under that law the
directors have elected to prepare the Financial Statements in accordance with United Kingdom Accounting
Standards and applicable law (United Kingdom Generally Accepted Accounting Practice), including FRS 101
Reduced Disclosure Framework.

Under company law the directors must not approve the Financial Statements unless they are satisfied that they give
a true and fair view of the state of affairs of the company and of the profit and loss of the company for that period. In
preparing these Financial Statements, the directors are required to:

* select suitable accounting policies and then apply them consistently;
* make judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the Financial Statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume the company
will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the Financial Statements comply with the Companies Act 2006. They are responsible for
such internal control as they determine is necessary to enable the preparation of Financial Statements that are free
from material misstatement, whether due to fraud or error, and have general responsibility for taking such steps as
are reasonably open to them to safeguard the assets of the company and to prevent and detect fraud and other
irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included

on the company's website. Legislation in the United Kingdom governing the preparation and dissemination of
Financial Statements may differ from legislation in other jurisdictions.
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HARROGATE HEALTHCARE FACILITIES MANAGEMENT LIMITED

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF HARROGATE HEALTHCARE FACILITIES MANAGEMENT
LIMITED

Opinion

We have audited the financial statements of Harrogate Healthcare Facilities Management Limited (the ‘company’)
for the year ended 31 March 2026 which comprise the statement of comprehensive income, the balance sheet, the
statement of changes in equity and notes to the financial statements, including significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 101 Reduced Disclosure Framework (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
« give a true and fair view of the state of the company's affairs as at 31 March 2026 and of its loss for the year
then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
« the information given in the strategic report and the directors' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
- the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.
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HARROGATE HEALTHCARE FACILITIES MANAGEMENT LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF HARROGATE HEALTHCARE FACILITIES MANAGEMENT
LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:
. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
. the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of directors' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the statement of directors’ responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the directors
are responsible for assessing the company's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the directors either intend
to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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HARROGATE HEALTHCARE FACILITIES MANAGEMENT LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF HARROGATE HEALTHCARE FACILITIES MANAGEMENT
LIMITED

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

- Enquiry of management and those charged with governance around actual and potential litigation and claims
as well as actual, suspected and alleged fraud;

- Reviewing minutes of meetings of those charged with governance;

« Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on
the financial statements or the operations of the company through enquiry and inspection;

« Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations;

- Performing audit work over the risk of management bias and override of controls, including testing of journal
entries and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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HARROGATE HEALTHCARE FACILITIES MANAGEMENT LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF HARROGATE HEALTHCARE FACILITIES MANAGEMENT
LIMITED

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Azetr Ao Sequices,

Tom Mullard ACA
Senior Statutory Auditor
For and on behalf of Azets Audit Services

Date: 3 September 2026

Chartered Accountants

Statutory Auditor 6th Floor, Bank House
8 Cherry Street
Birmingham
United Kingdom
B2 5AL
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Statement of Comprehensive Income
for the year ended 31 March 2026

Turnover
Operating expenses

Operating Profit
Finance income

Interest payable and similar expense

Profit on ordinary activities before taxation
Tax on profit on ordinary activities

(Loss)/Profit for the financial period
Other comprehensive income/(expense)

Total comprehensive income/(expense)

All profits and loss categories comprise continuing operations.

The notes on pages 15 to 28 form part of these financial statements.
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Note

w

Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
28,886 29,360
(27,433) (27,715)
1,453 1,645
15 19
(1,242) (1,163)
226 501
(513) (270)
(287) 231
(287) 231




Harrogate Healthcare Facilities Management Ltd - Annual Report and Financial Statements Year Ended 31 March 2026

Balance Sheet
as at 31 March 2026

31 March 31 March

2026 2025

Note £000 £000
Non-current assets
Tangible Assets 10 11,906 75,267
Deferred tax asset 15 1,237 -
Total non-current assets 13,143 75,267
Current assets
Stock 11 235 213
Debtors 12 17,518 10,978
Cash at bank and in hand 262 1,055
Total current assets 18,015 12,246
Current liabilities i
Creditors: amounts falling due within one year 13 (15,746) (17,979)
Lease liabilities: amounts falling due within one year 14 (572) (511)
Total current liabilities (16,318) (18,490)
Net current assets (current assets less current liabilities) 1,697 (6,244)
Total assets less current liabilities 14,840 69,023
Non-current liabilities
Creditors: amounts falling due after more than one year 13 - (563,139)
Lease liabilities: amounts falling due after more than one year 14 (12,959) (13,234)
Deferred Tax Liablility: amounts falling due after more than one
year 15 - (482)
Total non-current liabilities (12,959) (66,855)
Net assets 1,881 2,168
Capital and reserves
Calied-up share capital 16 1,000 1,000
Profit and loss account 881 1,168
Shareholders' funds 1,881 2,168

The notes on pages 15 to 28 form part of these financial statements.

These financial statements were approved by the board of directors on 1st September 2026 and were signed on its behalf
by:

quqe‘\(.‘« Coueas

Signed: ... e Miss Angela Gillett - Managing Director

Registered company number: 11048040
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Statement of Changes in Equity for the Year Ended
31 March 2026

Called up Profit and Total

share capital loss account Equity
£000 £000 £000
Balance as at 1 April 2025 1,000 1,168 2,168

Total comprehensive income for the period
Total comprehensive income/(expense) - (287) (287)
Balance as at 31 March 2026 ' 1,000 881 1,881
Statement of Changes in Equity for the Year Ended
31 March 2025

Called up Profit and Total

share capital loss account Equity
£000 £000 £000
As reported as at 1 April 2024 1,000 937 1,937
Total comprehensive income for the period - 231 231
Balance as at 31st March 2025 1,000 1,168 2,168

The notes on pages 15 to 28 form part of these financial statements.
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1 ACCOUNTING POLICIES

Harrogate Healthcare Facilities Management Ltd (the Company) is a private company limited by shares, incorporated in England
and Wales.

These financial statements were prepared in accordance with Financial Reporting Standard 101 Reduced Disclosure Framework
("FRS 101°).

In preparing these financial statements, the Company applies the recognition, measurement and disclosure requirements of UK-
adopted international accounting standards ("Adopted IFRS's"), but makes amendments where necessary in order to comply with
Companies Act 2006 and has set out below where advantage of the FRS 101 disclosure exemptions has been taken.

The Company's parent undertaking, Harrogate and District NHS Foundation Trust, includes the Company in its consolidated
financial statements. The consolidated financial statements of Harrogate and District NHS Foundation Trust are prepared in
accordance with International Financial Reporting Standards and are available to the public and may be obtained from the following
website address www.hdft.nhs.uk.

In these financial statements, the Company has applied the exemptions available under FRS 101 in respect of the following
disclosures:

N A Cash Flow Statement and related notes;

. Disclosures in respect of transactions with wholly owned subsidiaries;

b Disclosures in respect of capital management;

i The effects of new but not yet effective IFRS's;

4 Disclosures in respect of the compensation of Key Management Personnel; and

M Disclosures of transactions with a management entity that provides key management personnel services to the Company.
L The requirement to provide a statement of financial position as at the beginning of the preceding pericd when an entity

applies an accounting policy retrospectively.

As the consolidated financial statements of the parent undertaking include the equivalent disclosures, the Company has also taken
the exemptions under FRS 101 available in respect of the following disclosures:

. Certain disclosures required by IFRS 13 Fair Value Measurement and the disclosures required by IFRS 7 Financial
Instrument Disclosures.

The Company proposes to continue to adopt the reduced disclosure framework of FRS 101 in its next financial statements.

The accounting policies set out below have, unless otherwise stated, been applied consistently to all periods presented in these
financial statements.

1.1 Accounting estimates and judgements

Certain critical accounting judgements in applying the Company's accounting policies are described below.
The Company does not have any critical accounting estimates or judgements to disclose this financial year.
1.2  Measurement convention

These Financial Statements are prepared on the historical cost basis.
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1.3  Goling concern

The financial statements have been prepared on a going concern basis which the directors consider to be appropriate for the
following reasons.

The company is reporting a net current asset position at 31 March 2026 of £1.7m (2025: net current liability £6.3m). This includes
amounts payable to the company’s immediate parent organisation (‘'The Trust’) of £1.359m (2025:£9.3m). Total liabilities payable
to the Trust at 31 March 2026 amounted to £13.145m (2025:£56.5m). The total liability payable to The Trust at 31 March 2026 has
significantly reduced due to the repayment in full of all working capital funding in the 2026 financial year.

The directors have prepared cash flow forecasts for a period of 12 months from the date of approval of these financial statements
which indicate that, taking account of reasonably possible downsides and with the support of the Trust, the company will have
sufficient funds, to meet it's liabilities as they fall due for that period.

Those forecasts are dependent on the Trust not seeking repayment of the amounts currently due to them. The Trust has indicated
that it does not intend to seek repayment of these amounts for the period covered by the forecasts and its intention to support the
company with short term cash flow funding to the extent that it is needed by the company to pay liabilities as they fall due. As with
any company placing reliance on other group entities for financial suppon, the directors acknowledge that there can be no certainty
that this support will continue although, at the date of approval of these financial statements, they have no reason to believe that it
will not do so.

Consequently, the directors are confident that the company will have sufficient funds to continue to meet its liabilities as they fall
due for at least 12 months from the date of approval of the financial statements and therefore have prepared the financial
statements on a going concern basis.

1.4  Turnover

The Company's Principal activity is the provision of fully managed healthcare facilities. Turnover on operating services represents
the fair value of the work performed in the period under the contract, together with any additional services provided which constitute
a variation to the contractual arrangements. Turnover is accrued or deferred in line with the completion of the services.

Turnover from other contracts/services is recognised as the service is performed over time. Turnover from property rentals is
recognised on a straight line basis over the period of the rent agreement. Turnover from car parking, sterile service, catering and
staff accommodation is recognised at the point the service is delivered.

1.5 Expenses
Interest receivable and Interest payable

Interest payable and similar expenses include interest payable and finance leases recognised in profit or loss using the effective
interest method, and net foreign exchange losses that are recognised in the profit and loss account (see foreign currency
accounting policy). Borrowing costs that are directly attributable to the acquisition, construction or production of an asset that takes
a substantial time to be prepared for use, are capitalised as part of the cost of that asset. Other interest receivable and similar
income include interest receivable on funds invested and net foreign exchange gains.

Interest income and interest payable is recognised in profit or loss as it accrues, using the effective interest method.
1.6  Taxation

Tax on the profit and loss for the year comprises current and deferred tax. Tax is recognised in the profit and loss account except to
the extent that it relates to items recognised directly in equity or other comprehensive income, in which case it is recognised directly
in equity or other comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates enacted or
substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of previous years.

Deferred tax is provided on temporary differences between the carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes. The following temporary differences are not provided for: the initial
recognition of goodwill; the initial recognition of assets or liabilities that affect neither accounting not taxable profit other than in a
business combination, and differences relating to investments in subsidiaries to the extent that they will probably not reverse in the
foreseeable future. The amount of deferred tax provided is based on the expected manner of realisation or settlement of the
carrying amount of assets and liabilities, using tax rates enacted or substantively enacted at the balance sheet date.
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1.7  Foreign currency

Transactions denominated in a foreign currency are translated into sterling at the exchange rate ruling on the dates of the
transactions. Resulting exchange profits and losses are taken to the profit and loss account. At the balance sheet date,
monetary items denominated in foreign currencies are retranslated at the rates prevailing.

1.8  Non-derivative financial instruments

Non-derivative financial instruments comprise investments in equity and debt securities, trade and other debtors, cash and cash
equivalents, loans and borrowings, and trade and other creditors.

Trade and other debtors

Trade and other debtors are recognised initially at fair value. Subsequent to initial recognition they are measured at amortised
cost using the effective interest method, less any impairment losses.

Trade and other creditors

Trade and other creditors are recognised initially at fair value. Subsequent to initial recognition they are measured at amortised
cost using the effective interest method.

1.9 Tangible fixed assets

Tangible fixed assets (other than Buildings and Dwellings) are stated at cost, net of depreciation and any provision for
impairment. Depreciation is provided on all tangible fixed assets, other than investment properties and freehold land, at rates
calculated to write off the cost or valuation, less estimated residual value, of each asset on a straight line basis over its expected
useful life, as follows:

Buildings and dwellings used for the Company's services or for administration purposes are stated in the statement of financial
position at their depreciated value using a straight line basis.

General and specific borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which
are assets that necessarily take a substantial period of time to get ready for their intended use, are added to the cost of those
assets, until such time as the assets are substantially ready for their intended use. Assets under construction are not
depreciated until the asset is brought into use.

Years
Plant and machinery 5-16
Transport equipment 11
Information technology 5-11
Fumiture and fittings 5-11
Buildings and Dwellings (Assessed by a RICS qualified valuer as at 31 March 2023) 1-90

Residual value is calculated on prices prevailing at the date of acquisition.
1.10 Stocks

Stocks are stated at the lower of cost and net realisable value. Cost is based on the first in and first out principle and includes
expenditure incurred in acquiring the stocks and other costs in bringing them to their existing location and condition.
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1.11  Post retirement benefits
Defined contribution plans

A defined contribution plan is a post employment benefit plan under which the Company pays fixed contributions into a separate
entity and will have no legal or constructive obligation to pay further amounts. Obligations for contributions to defined
contribution pension plans are recognised as an expense in the profit and loss account in the periods during which services are
rendered by employees.

The Company operates a defined contribution pension scheme, The assets of the scheme are held separately from those of the
Company in an independently administered fund. The amount charged to the profit and loss account represents the
contributions payable to the scheme in respect of the accounting period.

Defined benefit plans

A number of employees are members of the NHS Pension Scheme which is an unfunded defined benefit scheme. The
Company is unabte to identify its share of the underlying assets and liabilities of the scheme on a consistent and reasonable
basis and therefore, as required by IAS 17 "Retirement Benefits", accounts for the scheme as if it were a defined contribution
scheme. As a result, the amount charged to the profit and loss account represents the contributions payable to the scheme in
respect of the accounting period.

1.12 Impairment excluding stocks, investment properties and deferred tax assets
Financial assets (including trade and other debtors)

The company applies the IFRS 9 simplified approach to measuring expected credit losses which uses a lifetime expected foss
allowance for all trade receivables and contract assets.

To measure the expected credit losses, trade receivables are grouped based on shared credit risk characteristics and the days
past due.

Non-financial assets

The carrying amounts of the Company's non-financial assets, are reviewed at each reporting date to determine whether there is
any indication of impairment. If any such indication exists, then the asset's recoverable amount is estimated.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs to sell.
In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset. For the purpose of
impairment testing, assets that cannot be tested individually are grouped together into the smallest group of assets that
generates cash inflows from continuing use that are largely independent of the cash inflows of other assets or groups of assets
(the "cash-generating unit").

In respect of other assets, impairment losses recognised in prior periods are assessed at each reporting date for any indications
that the loss has decreased or no longer exists. An impairment loss is reversed only to the extent that the asset's carrying
amount does not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if not
impairment loss had been recognised.
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1.13 Leases

At the inception of a contract, the Company assesses whether a contract is, or contains, a lease. A contract is, or contains, a
lease if the contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

As a lessee

The Company recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is
initially measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments made at or
before the commencement date, plus any initial direct costs incurred, less any lease incentives received.

The right-of-use asset is subsequently depreciated using the straight-fine method from the commencement date to the end of
the lease term, unless the lease transfers ownership of the underlying asset to the Company by the end of the lease term or the
cost of the right-of-use asset reflects that the Company will exercise a purchase option. In that case the right-of-use asset will be
depreciated over the useful life of the underlying asset, which is determined on the same basis as those of property and
equipment. In addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain
remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, the Company's incremental
borrowing rate.

Lease payments included in the measurement of the lease liability comprise the following:

. fixed payments, including in-substance fixed payments;

variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the
commencement date,

amounts expected to be payable under a residual value guarantee; and

the exercise price under a purchase option that the Company is reasonably certain to exercise,

lease payments in an optional renewal period if the Company is reasonably certain to exercise an extension option, and
penalties for early termination of a lease unless the Company is reasonably certain not to terminate early.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when there is a change in
future lease payments arising from a change in an index or rate, there is a change in the Company's estimate of the amount
expected to be payable under a residual value guarantee, if the Company changes its assessment of whether it will exercise a
purchase, extension or termination option or if there is a revised in-substance fixed lease payment.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-
use asset, to the extent that the right-of-use asset is reduced to nil, with any further adjustment required from the
remeasurement being recorded in profit or loss.

The Company presents right-of-use assets that do not meet the definition of investment property in ‘property, plant and
equipment'.

As a lessor

The Company does not act as a lessor.
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2 Turnover

All of the company's tumover is derived from its principal activity and is all driven from the value of services performed in the
period under the contract with Harrogate and District NHS Foundation Trust for the provision of a managed healthcare facilities.

Managed Healthcare Facilities

Car Parking Income

Rental Income - staff accommodation
Sterile Services Income

Catering Income

All of the above arises in the UK.

3 Operating expenses

Staff costs

Administration - corporate support services agreement
Depreciation

Clinical and Non Clinical Supplies (inventories)

Other expenses

Auditors remuneration - audit of these financial statements

4 Finance income

Interest Receivable

5 Interest payable and similar expense

Interest payable on group working capital loan
Interest expense on right of use leased assets

Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
25,943 26,852
1,184 1,169
238 242
225 70
1,296 1,027
28,886 29,360
Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
13,865 12,567
786 790
779 2,508
4,847 5,388
7,116 6,425
40 37
27,433 27,715
Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
15 19
15 19
Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
618 592
624 571
1,242 1,163
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6 Tax on profit on ordinary activities

Tax recognised in the profit and loss account comprises:

Current tax
UK Corporation tax on profits for the period
Total current tax

Deferred Tax

Origination and reversal of timing differences
Provision for losses

Adjustment in respect of prior period

Total Deferred Tax

Total Tax charge

Reconciliation of effective tax rate:

Profit for the period

Tax using the UK corporation tax rate of 25% (2025 25%)
Expenses not deductible

Tangible fixed assets

Recognition of brought forward tax losses

Adjustment in respect of prior periods

Profit excluding taxation

A UK corporation tax rate of 25% was enacted on 24 May 2021 and is effective from 1 April 2023

7 Remuneration of directors

Directors' remuneration
Contribution to directors' pensions

Company pension contributions were made on behalf of one director in 2025-26
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Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
2,232 -
2,232 -
Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
(1,806) 239
120

87 (89)
{1.719) 270
513 270
Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
226 501

57 125

9

1,139 114

- 120

87 (89)
1,292 270
Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
114 123

16 16

130 139




Harrogate Healthcare Facilities Management Ltd - Annual Report and Financial Statements Year Ended 31 March 2026

8 Staff costs and numbers

Their aggregate remuneration (including directors) comprised of:

Salaries and wages

Employers National Insurance costs
Apprenticeship levy

Employer contributions to NHS Pensions Agency
Employer pension cost - other

Agency/contract staff

The average monthly number of employees (including directors) comprised of:

Administration and estates

Healthcare assistants and other support staff
Other

Agency/contract staff
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Year Year
Ended Ended
31 March 31 March
2026 2025
£000 £000
10,648 10,572
1,253 857
53 50
1,722 948
Il 81
118 109
13,865 12,617
2026 2025
No. No.
86 77
273 277
2 4
2 2
363 360




Harrogate Healthcare Facilities Management Ltd - Annual Report and Financial Statements Year Ended 31 March 2026

9 Retirement pension schemes
Defined contribution plans

The company operates defined contribution retirement benefit schemes for all new employees (The People's Pension). The
assets of the schemes are held separately from those of the company in funds under control of B&CE a not-for-profit
organisation. From 1st October 2023 all new employees were enroled to the NHS Pension Scheme.

The total costs charged to expenditure of £71k (2025: £81k) in respect of these schemes represents contributions payable by the
company at rates specified in the rules of the plans. As at 31 March 2026, contributions of £6k (2025: £6k) were outstanding and
are recorded within creditors.

Defined benefit plans

Employees who transferred into the company on the 1 March 2018 under Transfer of Undertakings Protection of Employment
(TUPE) regulations are covered by the provisions of the two NHS Pensions Schemes. Details of the benefits payable and rules of
the Schemes can be found on the NHS Pensions website at www.nhsbsa.nhs.uk/pensions.

Both are unfunded defined benefit schemes that cover NHS employers, GP Practices and other bodies, allowed under the
direction of the Secretary of State for Health in England and Wales. They are not designed to be run in a way that would enable
NHS bodies to identify their share of the underlying scheme assets and liabilities. Therefore each scheme is accounted for as if it
were a defined contribution.scheme: the cost to the NHS Body of participating in each scheme is taken as equal to the
contributions payable to that scheme for the accounting period.

In order that the defined benefit obligations recognised in the financial statements do not differ materially from those that would
be determined at the reporting date by a formal actuarial valuation, the Financial Reporting Manual (FReM) requires that “the
period between formal valuations shall be four years, with approximate assessments in intervening years”. An outline of these
follows:

a) Accounting valuation

A valuation of scheme liability is carried out annually by the scheme actuary (currently the Government Actuary's Department) as
at the end of the reporting period. This utilises an actuarial assessment for the previous accounting period in conjunction with
updated membership and financial data for the current reporting period, and is accepted as providing suitably robust figures for
financial reporting purposes. The valuation of the scheme liability as at 31 March 2026, is based on valuation data as 31 March
2022, updated to 31 March 2026 with summary global member and accounting data. in undertaking this actuarial assessment,
the methodology prescribed in IAS 19, relevant FReM interpretations, and the discount rate prescribed by HM Treasury have also
been used.

The latest assessment of the liabilities of the scheme is contained in the report of the scheme actuary, which forms part of the
annual NHS Pension Scheme Accounts. These accounts can be viewed on the NHS Pensions website and are published
annually. Copies can also be obtained from The Stationery Office.

b) Full actuarial (funding) valuation

The purpose of this valuation is to assess the level of liability in respect of the benefits due under the schemes (taking into
account recent demographic experience), and to recommend contribution rates payable by employees and employers.

The latest actuarial valuation undertaken for the NHS Pension Scheme was completed as at 31 March 2020. The resuits of this
valuation set the employer contribution rate payable from April 2024. The Department of Health and Social Care has recently laid
Scheme Regulations confirming the employer contribution rate will increase to 23.7% of pensionable pay from 1 April 2024
(previously 20.6%). The core cost cap cost of the scheme was calculated to be outside of the 3% cost cap corridor as at 31
March 2020. However, when the wider economic situation was taken into account through the economic cost cap cost of the
scheme, the cost cap corridor was not similarly breached. As a result, there was no impact on the member benefit structure or
contribution rates.

HMT published valuation directions dated 7 October 2021 (see Amending Directions 2021) that set out the technical detail of how
the costs of remedy are included in the 2016 valuation process. Following these directions, the scheme actuary has completed
the cost control element of the 2016 valuation for the NHS Pension Scheme, which concludes no changes to benefits or member
contributions are required. The 2016 valuation reports can be found on the NHS Pensions website at
https://www.nhsbsa.nhs.uk/nhs-pension-scheme-accounts-and-valuation-reports. The 2024 actuarial vatuation is currently being
prepared and will be published before new contribution rates are implemented from April 2027.

The total costs charged to expenditure of £1,055k (2025: £948k) in respect of these schemes represents contributions payable by

the company at rates specified in the rules of the plans. As at 31 March 2026, contributions of £92k (2025: £86k) were
outstanding and are recorded within creditors.
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10.1 Tangible assets - current year

Cost or Valuation at 1 April 2025
Additions - purchased

Disposals

Cost or valuation At 31 March 2026

Depreciation at 1 April 2025
Charged during the year
Disposals

Depreciation at 31 March 2026

Net book value at 31 March 2026

Right of use Buildings  Assets under Piant and Transport Furniture & Total
lease assets and dwellings construction Machinery Equipment fittings

£000 £000 £000 £000 £000 £000 £000
16,465 37,524 27,011 3,029 62 132 84,223

393 - - - - - 393

- (37,524) (27,011) (3,029) (62) (132) (67,758)

16,858 - - - - - 16,858

4,173 3,435 - 1,261 46 41 8,956

779 - - - - - 779

- (3,435) (1,261) (46) (41) (4,783)

4,952 - - - - - 4,952

11,906 - - - - - 11,906

The Company has a lease in place with it's parent Harrogate and District NHS Foundation Trust for the sites operated by the Company. It is judged that following the implementation of
IFRS 16 Leases (implemented 1 April 2019) the assets included within the lease should be classed as right of use assets and therefore are included as property, plant and equipment on

the balance sheet of Harrogate Healthcare Facilities Management Ltd.

The significant disposal balance reported in the year relates principally to the transfer of Group-related tangible fixed assets to Harrogate and District NHS Foundation Trust at net book
value. The transfer forms part of a revised operating model whereby capital assets associated with Trust operations are held directly by the Trust, with the Company undertaking capital
projects on the Trust's behalf and recharging associated costs. Accordingly, the disposal represents an intra-group restructuring of asset ownership rather than a sale to an external party.

The amount of interest capitalised in year was £0k (£1,142k 24/25).
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10.2 Tangible assets - prior year

Cost or Valuation at 1 April 2024
Additions - purchased
Reclassifications

Disposals

Cost or valuation At 31 March 2025

Depreciation at 1 April 2024
Charged during the year
Disposals

Depreciation at 31 March 2025

Net book value at 31 March 2025

Right of use Buildings  Assets under Plant and Transport Furniture & Total
lease assets and dwellings  construction Machinery Equipment fittings

£000 £000 £000 £000 £000 £000 £000
16,465 32,893 9,216 2,950 63 135 61,722

- 4,273 18,141 87 - - 22,501

- 358 (346) ®) (1) ® -

16,465 37,524 27,011 3,029 62 132 84,223
3,487 1,886 - 1,004 41 30 6,448

686 1,549 - 257 5 1 2,508
4,173 3,435 - 1,261 46 41 8,956
12,292 34,089 27,011 1,768 16 91 75,267

The Company has a lease in place with it's parent Harrogate and District NHS Foundation Trust for the sites operated by the Company. It is judged that following the implementation of
IFRS 16 Leases (implemented 1 April 2019) that the assets included within the lease should be classed as right of use assets and therefore are included as property, plant and equipment

on the balance sheet of Harrogate Healthcare Facilities Management Ltd.

At the inception of a contract, the Company assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease if the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration. IFRS 16. The Company has elected to not separate non-lease components and account for the lease and non-lease
components as a single lease component. The Company recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is initially measured
at cost, which comprises the initial amount of the lease liability adjusted for any lease payments made at or before the commencement date, plus any initial direct costs incurred, less any

lease incentives received.
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11 Stock
Total as at Total as at
31 March 31 March
2026 2025
£000 £000
General Supplies 116 70
Decontamination Services : 37 36
Catering Supplies 50 44
Linen 32 63
Total Inventories 235 213
12 Debtors
Total as at Total as at
31 March 31 March
2026 2025
£000 £000
Trade debtors 106 137
Amounts owed by group undertakings 11,451 3,930
Prepayments and accrued income 1,432 2,988
VAT Debtor 4,529 3,826
Other debtors - 97
17,518 10,978
Amounts owed by group undertakings are unsecured, bear no interest and are repayable on demand.
13 Creditors
Total as at Total as at
31 March 31 March
2026 2025
£000 £000
Creditors: amounts falling due within one year
Trade creditors 3,384 5,585
Amounts owed by group undertakings - 5,891
Group Loan - 3,368
Other creditors including taxation and social security 247 191
Corporation tax liability 2,232 -
Accruals and deferred income 9,883 2,944
15,746 17,979
Creditors: amounts falling due after more than one year
Group Loan - 53,139
- 53,139
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*During the period ending 31 March 2025 the Company signed a 25 year capital loan agreement to borrow £36m from the Trust,
this was drawn down in full during the period. The fixed interest rate on the loan is 8.25%, interest accrued is paid every six
months, please see Note 5 Interest Payable and Similar Expense. This loan was repaid in full during the period ending 31 March
2026.

*During the period ending 31 March 2023 the Company signed a 8 year loan agreement to borrow £5.6m from the Trust, to fund a
number of capital developments across the Harrogate District Hospital site (drawn down in full). The fixed interest rate on the loan
is 7.5%, interest will be accrued and paid every six months upon completion of the draw down of the loan. This loan was repaid in
full during the period ending 31 March 2026.

*During the period ending 31 March 2022 the Company signed a 15 year loan agreement to borrow £14.1m from the Trust, to
fund a number of capital developments across the Harrogate District Hospital site (drawn down in full). The fixed interest rate on
the loan is 3.75%, interest will be accrued and paid every six months upon completion of the draw down of the loan. This loan
was repaid in full during the period ending 31 March 2026.

*During the period ending 31 March 2021 the Company signed a 10 year loan agreement to borrow £7.5m from the Trust, to fund
a number of capital developments across the Harrogate District Hospital site (drawn down in full). The fixed interest rate on the
loan is 3.6%, interest will be accrued and paid every six months upon completion of the draw down of the loan. This loan was
repaid in full during the period ending 31 March 2026.

All loans were repaid in full during the period ending 31 March 2026. The early settlement of these loans resulted in the
recognition of an early repayment fee of £618k.

14 Lease Liabilities

Lease liabilities are presented in the Statement of Financial Position as follows:

Total as at Total as at

31 March 31 March

2026 2025
£000 £000
Current 572 511
Non-current 12,959 13,234
13,531 13,745

The table below outlines the age profile of the lease payments.

Less than 1 Between 1 More than

year and Syears 5 years
Value of Lease Liabilities (£'000s)
2025-26 572 2,661 10,298
2024-25 511 2,369 10,865
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15 Deferred tax liabilities/(assets)

The provision for deferred tax consists of the following deferred tax liabilities/(assets):

Total as at 31 Total as at
March 2026 31 March
2025
£000 £000
Deferred tax asset due in more than 12 months (1,237) (2)
Deferred tax liability due in more than 12 months - 484
{1,237) 482
Accelerated Provision Total
capital for losses
allowances
£000 £000 £000
As at 1st April 2025 484 (2) 482
Adjustment in respect of prior periods 87 87
Deferred tax credit to income statement for the period (1,808) 2 1,806)
As at 31st March 2026 (1,237) - 1,237)
16 Called-up share capital
Total as at 31 Total as at
March 2026 31 March
2025
£000 £000
Allotted, called-up and fully-paid
1,000,000 ordinary shares of £1 each 1,000 1,000

17 Related party transactions

In accordance with the exemptions in FRS 101 the Company is not required to disclose related party transactions with key
management personnel or between members of the Group. The Company has not completed any related party transactions with
any other entities or parties. :

18 Controlling party

The Company is controlled by and is a wholly owned subsidiary of Harrogate and District NHS Foundation Trust, a public benefit
corporation. The Company is consolidated into the financial statements of the Trust. The consolidated financial statements are
available from Harrogate and District NHS Foundation Trust, Lancaster Park Road, Harrogate, HG1 7SX.

19 Contractual Capital Commitments

Commitments under capital expenditure contracts at 31 March 2026 were £0k (31 March 2025: £24,341k).
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